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Arlington County Vision 


“Arlington will be a diverse and inclusive 
world-class urban community with secure, 
attractive residential and commercial 
neighborhoods where people unite to form a 
caring, learning, participating, sustainable 
community in which each person Is 
important.” 


Adopted by the Arlington County Board January 26, 2002 
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Message from the County Manager 


Overtime, Arlington County Government has earned a reputation for being an 
innovative, forward-thinking organization dedicated to providing quality 
services to all who live, work, or visit here. In 2013, we continued to build on 
that reputation and took the needed steps to maintain Arlington as a vibrant, 
dynamic, inclusive, safe and secure community. 


This report shares the highlights of our accomplishments during the year from 
taking steps to preserve or secure affordable housing for low-to-moderate- 
Barbara M. Donnellan income residents, providing assistance to our most vulnerable residents, 

County Manager continuing efforts to redefine how we engage the public in key decision making 
and maintaining a strong financial footing. Other accomplishments include efforts to address energy issues, 
public safety, infrastructure improvements and leveraging available resources to generate future benefits. 





In 2013, the nation’s three major bond rating agencies judged Arlington as one the most financially secure 
municipalities in the United States as each agency, for the 13th consecutive year, gave Arlington a Triple-A 
bond rating. Arlington is one of only 39 American counties (or less than 2 percent) of the more than 3,000 
jurisdictions to be rated this high. 


Arlington, in addition, became the first Virginia locality to receive a Building Accreditation Award from the 
International Accreditation Service, and won the American Planning Association’s National Planning 
Achievement Award for Innovation in Economic Planning and Development for the Crystal City Sector Plan. 
The Digital Counties Survey ranked Arlington as one of the top 10 Digital Counties, recognizing our use of 
information and communications technology. 


We opened the Arlington Mill Community Center, adopted the Community Energy Plan and celebrated the 
commissioning of USS Arlington. We took additional steps to revitalize the Columbia Pike corridor, and 
continued to make progress on our effort to provide a permanent year-round comprehensive services center 
for the homeless. 


Additionally, we responded to modest revenue growth during the year with the adoption of an operating 
budget for Fiscal Year 2014 that was up 3.7 percent from the previous year, and included a real property tax 
rate increase of 3.5 percent. The budget included funding for core services, employee compensation and 
operating costs of new facilities. It also included funding to assist Arlington Public Schools meet the demands 
of its growing enrollment, including the anticipated addition of more than 1,000 new students in 2013-2014. 


These accomplishments and the many more achieved this year are testament of the dedication and hard 
work of Arlington’s talented employees. Each and every individual takes his or her responsibility as a steward 
of the County’s sustainability seriously and diligently strives to ensure government works for the people it 
serves. 


Finally, as you read this report, one of the most consistent themes is the collaboration of various County 
agencies, the public and elected officials to achieve results. While each department or agency has its 
individual day-to-day operations, we all work in concert to provide Arlington constituents top quality service 
and an opportunity to be a part of the governing process. In 2014, we will continue to build on our success 
and foster partnerships to sustain Arlington as a “world-class” urban community. 


Barbara M. Donnellan 
County Manager 
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SOCIAL SAFETY NET 


Arlington’s safety net programs offer residents support during difficult periods and are a reflection of the 
community’s deep rooted belief that the investment in helping families and individuals meet their basic 
needs is important in maintaining Arlington’s attractiveness as a diverse and welcoming community. 
These programs range from providing affordable housing to offering a “Second Chance” substance abuse 


educational program for youth. 


County Moves Closer to Realizing 
Comprehensive Homeless Services Center 


The County took another step towards realizing its 
goal of offering residents a permanent, year- 
round, Comprehensive Services Center in March 
when the County Board unanimously approved a 
use permit to allow an overnight shelter to be a 
part of the new facility. The use permit allows the 
County to offer 50 permanent beds, five medical 
respite beds, and an additional 25 beds during 
winter. Plans also call for a dining area, 
administrative offices and program space. 


The dormitory is just one aspect of the center as it 
also will offer a set of integrated services to help 
people become more self-reliant and on their way 
to rebuilding their lives. It is in sync with the 
growing national trend of ending chronic 
homelessness by getting people into affordable, 
long-term housing and providing services that 
address the underlying issues that led to their 
predicament. 


The use permit includes conditions that address 
issues brought forward through a public 
engagement process, including a series of 
community meetings. The conditions include 
developing operational and security plans, 
constructing a screen wall on the service alley side 
of the property, designating a Center liaison to the 
neighborhood, and establishing a neighborhood 
advisory committee. 


The County worked with neighboring residents 
and the broader community, and will continue to 
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work with them to address security concerns and 
other issues regarding the facility. 





The future Home of Arlington’s Comprehensive Homeless 
Services Center at 202014"” St. N. in the Courthouse area. 


The Center’s operation will follow the low barrier, 
high-expectation model that has proven to work 
with a population that includes persons who have 
serious physical or mental issues or face serious 
barriers to housing. It will offer services such as 
case management, mental health and substance 
abuse treatment, benefit enrollment, 
employment, and life skills training that will be 
provided by the County and non-profit partners. 


The Homeless Services Center, expected to open 
in 2014, will occupy two floors of the seven-story 
County-owned building at 2020 14" St. N. in the 

Courthouse area. 
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Affordable Housing Study Progresses 


In February, the County Board appointed a 
community group to work with staff to complete a 
three-year affordable housing study to assess gaps 
in the County’s programs and identify potential 
funding strategies to create a shared community 
vision for Arlington’s housing affordability policies. 
The work group hosted a public forum in 
September for residents to provide an update on 
the study, report on preliminary data findings, and 
unveil a draft set of guiding principles for 
Affordable Housing Goals and Targets. 


The preliminary data provides a context for 
housing affordability within Arlington. 
Population, household and employment 
Statistics are included, in addition to 
information related to the housing market and 
the County’s housing programs. The highlight 
of the forum was discussion of the draft 
principles that will help shape the development 
of the Affordable Housing Study as part of the 
County’s Comprehensive Plan: 


1. Housing affordability and accessibility are 
essential to promoting a sustainable, diverse, 
inclusive and economically vibrant 
community. 


2. Arange of housing choices should be 
available throughout the County to 
accommodate households of all income levels 
and needs. 


3. Preventing and ending homelessness is a 
priority. 


4. Maintaining and expanding the affordable 
housing supply requires the participation and 
partnership of the public, private and non- 
profit sectors. 


5. Affordable housing investments should 
complement the quality and character of the 
surrounding community. 


6. Housing assistance will be targeted to the 
lowest income households; particularly those 
with children, members who are elderly, or 
members with disabilities. 


7. Equal housing opportunity should be a reality. 
Housing discrimination should not exist in 
Arlington. 
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New Tools Adopted to Increase Affordable 
Housing on Columbia Pike 


The County Board in November took additional 
steps to preserve affordable housing in the 
Columbia Pike corridor with the adoption of 
several new planning and zoning tools. 


Combined, these measures will help to realize the 
goals of the Columbia Pike Neighborhoods Area 
Plan to preserve the affordability of nearly 6,200 
market rate affordable units. Staff projects that an 
additional 9,500 units could come to the Pike over 
the next 30 years. These tools are part of the 
overall effort to transform the area into a more 
pedestrian-friendly, transit-supported "Main 
Street”. 


oe 


The primary focus of Neighborhoods Form Base Code is 
multi-residential areas along the Pike. 


The Board’s actions included approving 
amendments to the Zoning Ordinance to adopt 
the Columbia Pike Neighborhoods Special 
Revitalization District Form Based Code (FBC) and 
to amend specific zoning districts to allow use of 
the Neighborhoods FBC for properties located 
within the Columbia Pike Neighborhoods Special 
Revitalization District. 


The new zoning modifications codifies the policies 
developed in the Neighborhoods Area Plan 
including those that address increased density 
above the by-right zoning, affordable housing 
requirements, four different building types, new 
streets, and public open space. They are part of 
the plan’s implementation instruments. The Board 
also approved amendments to the General Land 
Use and Master Transportation plans. 
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Financial Tools to Support Affordable Housing 
on the Pike Proposed 


In addition to endorsing new planning tools to 
implement the Columbia Pike Neighborhoods 
Area Plan in November, the County Board also 
approved advertising for public hearings in 
December for two financial implementation tools 
that will help to achieve the plan’s affordable 
housing goals. 


The proposed tools are a Columbia Pike Tax 
Increment Financing (TIF) and a Transit Oriented 
Affordable Housing Fund (TOAH). 





If adopted by the Board, a TIF would dedicate a 
portion of the tax revenue growth from the 
defined revitalization district (commercial and 
multi-family residential areas) toward a new 
Transit Oriented Affordable Housing Fund (TOAH). 
The portion of incremental tax revenue would be 
set at 25 percent initially, and revisited as part of 
the annual budget process. 


The portion of incremental tax revenue would be 
set at 25 percent initially, and revisited as part of 
the annual budget process. 


The County Board will establish the proposed area 
fund at the time of its approval. Following this 
action, the area’s base value determination would 
be made as of January 1, 2014, with incremental 
increases in value to be made on January 1 each 
future year. If adopted, the Columbia Pike Tax 
Increment Financing Area would be the County’s 
second TIF district. The County Board established 
the Crystal City — Pentagon City — Potomac Yard 
TIF area in 2010 to fund infrastructure 
improvements associated with the Crystal City 
Sector Plan. 
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The TOAH, if approved, will help affordable 
housing developers applying for Low Income 
Housing Tax Credits pay for County fees and 
infrastructure costs. Assisting applicants with 
these costs will help them remain competitive in 
the tax credit selection process. It is envisioned 
that a new Columbia Pike TIF would be the 
primary revenue source for the TOAH Fund. 
Revenues from the Affordable Housing 
Investment Fund also may be used if sufficient 
revenue has not accumulated in the TIF. 


New Tenant Assistance Fund Proposed 


In Arlington, housing is considered affordable 
when rent or mortgage, plus utilities, is no more 
than 30 percent of a household’s gross income. 
Committed Affordable Units, or CAFs, are housing 
units that must be affordable to households with 
incomes below certain thresholds. In December, 
the County Board is set to consider a proposal for 
a countywide Tenant Assistance Fund (TAF) policy 
to help prevent the displacement of low-income 
renters when redevelopment or renovation, as 
part of a CAF housing project, results in increased 
rents for existing tenants. 


The proffered policy is the response to the County 
Board’s call for a study of the assorted TAFs used 
by the County since the mid-1990s that varied 
from project to project, and for recommendations 
for a consistent, uniform county-wide program. 


If the Board adopts the policy, it will ensure that 
time-limited rent assistance is available as needed 
whenever households with incomes not exceeding 
60 percent of area median income, or AMI, are 
subject to increased rents during or after 
renovation or new construction as part of a CAF 
project. Entirely new CAF developments without 
existing housing on site will not be eligible for 
TAFs. 


The proposed policy draws from best practices 
from previous tenant assistance funds. The 
County plans to implement it immediately upon 
adoption and will review its requirements after 
three years to allow for adjustments based on 
lessons learned. It is an expected outcome that 
TAFs will help prevent involuntary displacement 
from CAF projects by existing tenants. 
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Stabilization Fund Tapped to Aid Homeless 
Program 


In July, the County Board authorized a withdrawal 
from the County’s special Economic Stabilization 
Fund to restore $39,000 to the County’s 
Homelessness Prevention and Rapid Re-Housing 
Program (HPRP). The Board acted after federal 
Housing and Urban Development funds that were 
used to aid homeless households were cut as a 
result of the federal sequestration. State HPRP 
funding originates from the U.S. Department of 
Housing and Urban Development. 


The authorization was the first time the County 
used the fund, which was included in the Fiscal 
Year 2014 Operating Budget to mitigate 
anticipated impacts of the sequestration on the 
Arlington community, especially important safety 
net services. Establishing the fund demonstrated 
the County’s prudent financial policies and 
foresight. With the funding, the program was able 
to restore case management services for at-risk 
individuals and families. 


HPRP is a key component of the County’s 10 Year 
Plan to End Homelessness, and provides short- 

term financial assistance and counseling in areas 
that help people stabilize their housing situation. 


100 Homes Campaign on Track for Success 


Arlington’s 100 Homes Campaign kicked off in 
October 2011 with 150 volunteers surveying and 
registering homeless persons living on Arlington’s 
streets. The volunteers surveyed 153 persons, 83 
of whom scored high on the vulnerability scale 
used to assess risk. Two years after its kick off, 
the program has placed 64 homeless persons 
identified as vulnerable in permanent housing, 
and is on track to meet a goal of housing 100 
vulnerable people within three years. 


A team of outreach workers, shelter and housing 
providers, mental health and 
substance abuse specialists, case 
managers, and eligibility workers 
worked to track each vulnerable 
individual, and connect them with 
services and benefits, and obtain 
housing and income. 
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Partnership Formed to Provide Permanent 
Supportive Housing 


In June, the County entered into a $1 million 
private/public partnership to provide permanent 
supportive housing for homeless residents. The 
residents to be served by the program were 
identified thorough the County’s 100 Homes 
Campaign. 


The Board accepted a $500,000 Arlington 
Community Foundation grant to combine with a 
matching $500,000 contribution from the County 
to fund a new Permanent Supportive Housing 
program at the Marbella Apartments in Rosslyn. 
Arlington Partnership for Affordable Housing 
(APAH) owns the Marbella and will oversee the 
housing. 


The Arlington Community Foundation’s 100 
Homes Campaign Fund provided the grant money. 
The foundation created the fund to aid the 100 
Homes Campaign in their quest to house 
additional homeless persons. John G. Shooshan of 
The Shooshan Company made a $500,000 gift to 
the fund in early 2012. The County Board’s 
commitment to match the gift was made in 
November 2011. 


APAH will use the money to “buy down” the 
affordability of 10 existing committed affordable 
units to 30 percent of Area Median Income via 
mortgage reduction payments to the developer, 
and to subsidize tenant rents in the units for the 
next seven and a half years. 


The County will administer the rental assistance 
program through its Permanent Supportive 
Housing, and APAH agreed to house homeless 
individuals from the 100 Homes Campaign or 
referrals from the County. 


The County’s Permanent Supportive Housing 
program is a key component of the effort to end 
homelessness in Arlington. Ninety 
percent of the County’s Permanent 
Supportive Housing clients have 
maintained stable housing since 2005. 
The program combines housing with 
key support services for physical and 
mental health, substance abuse 
treatment, employment and money 
management. 
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County Takes Lead in Regional Program to 
Serve Children in Crisis 


The County Board voted in July to accept 
$850,000 in state funds to launch a regional 
mobile crisis and stabilization program for 
children and families. 


In collaboration with regional Community Services 
Boards, the County applied for and received 
funding on behalf of the Northern Virginia region, 
which consists of Alexandria, Arlington, 
Fairfax/Falls Church, Loudoun and Prince William 
Counties. The County was designated the 
responsible fiscal agent and will coordinate the 
regional services. 


The targeted population is children and youth 
under the age of 18 who have or are at risk of 
mental health problems, including co-occurring 
substance abuse and intellectual disabilities; are 
involved with the juvenile justice system; may 
require emergency mental health services; or 
require long-term community mental health, 
intellectual disability and/or substance abuse 
services. 


The project has four initial goals: (1) Increase 
availability of crisis services for children, including 
crisis stabilization beds; (2) Increase availability of 
child psychiatry services; (3) Reduce the number 
of children in psychiatric hospitals and residential 
treatment; and (4) Maintain children with mental 
health issues in their communities. 


Mobile crisis response teams will be available to 
respond to crises 24 hours a day, seven days per 
week throughout the region. The teams will 
provide crisis intervention and crisis stabilization 
services on an outpatient basis and will refer 
youth to crisis stabilization beds or psychiatric 
hospitalization as needed. A contracted vendor 
will provide staffing for the teams and provide 
bilingual English-Spanish services. The vendors 
have demonstrated experience providing 
emergency response and crisis intervention to 
youth under the age of 18. One telephone number 
will serve as the primary contact for services 
across jurisdictions. 
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Culinary Skills Programs offer Hope 


In 2013, the County continued to offer culinary 
training programs to help Arlington residents who 
are either homeless or confined in the County’s 
Detention facility find hope in the form of a chef’s 
toque or hat. 


The Arlington Employment Center’s Culinary Skills 
Training Program provides individuals who are 
either homeless or at risk of becoming homeless 
the skills necessary to begin cooking careers. It is a 
12-week job training course provided by the DC 
Central Kitchen. It also helps students secure 
permanent housing through the Homeless 
Prevention and Rapid Rehousing Program. 








Rehr 
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A proud graduate of the Arlington Center Culinary Skills 
Training Program. 


In 2013, 11 students successfully completed the 
program and passed the ServSafe certification 
exam. Prior to the students graduating, a 
showcase-vent was held to give prospective 
employers the opportunity to sample student- 
prepared dishes and meet the graduates. Nine of 
the 11 program students found jobs and five have 
found permanent housing. 


This year also saw 15 inmates completing the 
Arlington County Detention Facility’s ServSafe. 
Food Protection Manager Certification culinary 
arts training program. The program, provided in 
partnership with Aramark, prepares inmates for 
re-entry into the community with marketable job 
Skills. 
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Workforce Investment Grants Benefit 
Veterans, and Others 


In April, the County Board accepted three grants 
to provide training for veterans, federal 
employees impacted by Base Realignment and 
Closure (BRAC), and unemployed residents. 


The grants, Workforce Investment Act funds 
provided by the Virginia Community College 
System, will finance expansion of the current 
program marketing, intensive one-on-one 
employment counseling services, employment 
Skills training, and employment placement and 
post-placement retention services. The City of 
Alexandria will receive a portion of each grant. 





Employment specialists can conduct employment 
assessments, and connect job-seekers and employers. 


The first grant for $150,000 will provide 
comprehensive workforce development and 
employment services for veterans of the United 
States Armed Forces. These funds will assist 
approximately 50 veterans with obtaining and 
retaining employment in the information 
technology sector. The City of Alexandria will 
receive $75,000 of the grant for similar services 
for veterans. 


The second, totaling $102,646 will support 
workforce development and employment services 
for federal employees impacted by BRAC. The 


Alexandria portion for this grant award is $22,751. 


The final award, for $46,125, will support general 
workforce and employment services for 
unemployed persons. The Alexandria portion of 
the funding is $17,935. 
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Second Chance Program Receives Achievement 
Award 


Second Chance is a substance abuse education 
program for youth caught for the first time with 
alcohol or drugs. A collaborative consisting of the 
County, Arlington Public Schools and community 
partners created the program. The Virginia 
Municipal League (VML) honored Arlington’s 
Second Chance program with a VML Achievement 
Award in October. 


Since its inception in 2011, 170 youth have 
completed the program. Fewer than 10 percent 
have had a repeat alcohol- or marijuana-related 
offense that resulted in either school suspension 
or criminal prosecution. 


The Second Chance program educates young 
people about the dangers of underage drinking 
and equips them with the tools for making healthy 
decisions. It also assures young people they will 

be treated equitably when they are caught for the 
first time for possession of alcohol or marijuana, 
regardless of where the offense occurs. 


The program serves students who live in 
Arlington, go to school in Arlington, or are 
involved in the Arlington County court system. 
Parents/guardians can refer students to the 
program voluntarily. It is a free, three-day early 
intervention program. Educational components 
help students review their behavior, their 
relationships and their knowledge of the links that 
led them to use prohibited substances. Sixty days 
following the initial session, the program offers a 
“booster session” for participants. 





Healthy teens are happy teens. 
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Recreation Programs Offer a Break and More 


Arlington County 
youngsters had more than 
110 different summer 
camps from which to 
choose in summer 2013. 
Their choices ranged from 
classic camps to specialized 
offerings in science and 
technology, sewing, 
theater, and a variety of 
sports. 


The County provided more 
than 10,000 enrollments, 
430 of those being 
individuals with disabilities. 
Close to 94 percent of the 
participants rated County 
camps good to excellent at 
the end of the summer. A 
total of 211 temporary staff 
was hired and 141 
volunteers registered to support the County’s 
summer camp program. All received a minimum 
of 38 hours of training including instruction in 
behavior management, safety, leadership, camp 
operations and more. 


To support community health and well-being, 
Arlington requires each camp to include a 
minimum of 30 minutes per day for young 
children and 45 minutes per day for elementary 
and teens of structured activities that involve at 
least moderately intense movement. 


In addition, enrollment in Arlington’s recreation 
classes has increased steadily since 2005. The 
County had 25,230 participants enrolled in 2013, 
compared to just 13,427 in 2005, with about 83 
percent of all participants registering online. 
Based on community feedback to help busy 
families better manage the class registration 
process, the County offered staggered registration 
times, setting aside an earlier registration start 
time for the most popular program, gymnastics, 
followed by other classes later. 


The County strives to prevent fees from being a 
barrier to participation in parks and recreation 


programs and offers a robust fee reduction policy. 


About 1,491 individuals qualified for fee 
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iCan Bike Summer Camp teaches young campers 
how to ride a bike in just one week. 





reductions in 2013 (only 634 qualified in 2010). 
Most people who receive a fee 
reduction use it for recreation 
classes. The County’s afterschool 
programs served the greatest 
percentage of users who qualified 
for fee reductions. 


Libraries Reaching Patrons of 
All Ages 


The Arlington Public Library 
continued to offer a wide variety 
of programs for all ages in 2013. 
The highlights, discussed below, 
include a successful pre- 
kindergarten reading program, 
the 2013 chapter of the popular 
Arlington Reads program, and the 
record-setting summer reading 
program for children. 


1,000 Books before 
Kindergarten 


The Library introduced a major pre-kindergarten 
literacy program during the year that encourages 
all Arlington families and caregivers to read 1,000 
books with their young children before they enter 
kindergarten. Studies have shown that families 
who start reading aloud to their children at birth 
help to strengthen their language skills and build 
their vocabulary — two important tools for 
beginning to learn to read when they enter 
kindergarten. Several Arlington children met the 
goal within the first few months of the program’s 
start. 


Arlington Reads 2013 


Arlington Reads 2013 explored the theme of “Out 
of Bounds: The Immigrant Experience.” 
Emphasizing this theme, the program presented 
the work of one of the most heralded young 
novelists of his generation and that of a Pulitzer 
Prize winner as they both examined the searing 
isolation, loneliness and hope felt by millions who 
have gone searching far from home as migrants to 
America. 
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Author Dinaw Mengestu meets with Arlington 
students. 


The Library distributed 100 copies of the featured 
Dinaw Mengestu title “The Beautiful Things That 
Heaven Bears” to Library users, Arlington high 
school students and undergraduates at 
Marymount University, compliments of the 
Friends of the Arlington Public Library. Mengestu 
met with students from Arlington Public School’s 
New Directions program in April. The students had 
read “The Beautiful Things” and during the 
conversation gained new insight into the process 
of writing from personal experience. Mengestu 
later spoke to a packed crowd at Central Library. 


Summer Reading 2013 


The Summer Reading program for children set 
another participation record in 2013, registering 
8,079 young people from pre-school to high 
school. The number of participants continues to 
grow annually and has more than doubled since 
2007. 


For 2013, a total of 3,643 summer readers met 
their targets, which meant everyone younger than 
middle school age reading at least 10 books and 
older kids reading at least four higher level books. 
In all, readers read almost 33,000 books for the 
program. 


For each young person who met his or her goal, 
the Friends of the Library donated $1 to the 
Queens Library Foundation to help restock 
libraries damaged by Hurricane Sandy. 


The total contribution on behalf of Arlington’s 
young readers was more than $3,000. 
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In all, the Library soonsored more than 120 
summer reading events that attracted thousands 
of young people and their accompanying adults. 
The generous support of the Friends of the 
Arlington Public Library made the summer reading 
program possible. 





Queens Library staff members express their appreciation 
for Arlington’s generosity. 


Volunteers Lend a Hand at Arlington Library 


Volunteers are critical partners of and participants 
in Arlington Library programs. In Fiscal Year 2013, 
volunteers contributed 33,358 hours to Arlington 
Public Library, up from 28,026 hours the year 
before. The Library processed more than 400 
volunteer applications and interviewed more than 
140 potential volunteers. 


The Library has a force of about 325 regular 
volunteers who assist with a variety of services 
including circulation and donation processing, 
welcome desk, graphic design, computer 
assistance and materials repair. 





Volunteers at Central Library. 


9|Page 


CIVIC ENGAGEMENT 


Arlington residents have long held civic engagement as a key component of living the Arlington Way. In 
2013, building on the 2012 PLACE initiative, the County continued to take steps to redefine how it 
engages the public in key decision making and to attract more diverse views and voices to the process. 
The highlights of this effort include the 2013 Neighborhood Class of future Arlington leaders, 
development of a “Framework for Civic Relationships”, training for staff, and more than 100 community 
meetings on planning and development to park renovations. 


Neighborhood College- Preparing Arlington’s 
Future Leaders 


Neighborhood College is a key component of 
Arlington’s civic engagement infrastructure. The 
program seeks to strengthen the community by 
building broader, more diverse participation in 
Arlington’s civic life. Its goal is to give 
Arlingtonians skills that will help them raise and 
address issues in their neighborhoods, or in the 
County as a whole, and to encourage their 
involvement in volunteer activities. 





Neighborhood College participants. 


In 2013, the program marked its ith year with 22 
residents representing a cross-section of the 
community. During the eight-week course, they 
learned how to become advocates for their 
neighborhood and effect change in the issues that 
impact their daily lives. 


They gained a better understanding of the 
County’s process and learned important skills to 
effectively and constructively effect change. Also, 
participants learned techniques to enhance their 
communication, coalition-building, leadership, 
and networking skills that will enable them 
become more effective community activists and 
leaders. Representatives from the County Board, 
the School Board, the Commissioner of Revenue, 


CIVIC ENGAGEMENT 


and the County Manager's Office also participated 
in this year’s program. 


A total of 263 participants have graduated from 
Neighborhood College since its inception in 2000. 
Many of those graduates have gone on to become 
neighborhood leaders. Graduates have become 
members of advisory groups and commissions; 
officers in their civic associations; leaders on 
special neighborhood improvement projects; and 
managers of Neighborhood Conservation plan 
development efforts, among other efforts. 


Framework for Civic Engagement Adopted 


As a continuation of the PLACE initiative, in 
March, the County Board adopted the County’s 
first-ever Framework for Civic Engagement. The 
document outlines the roles and responsibilities 
for the community, staff, and Board members 
across six areas: Commitment, Clarity, 
Connections, Communication, Civility and 
Capacity. 


In addition, building on the PLACE principles, the 
County’s 2013 Civic Engagement initiatives 
featured the formation of a PLACE Steering 
Committee made up of residents and staff 
members and employing civic engagement 
techniques/processes in the development of the 
Realize Rosslyn sector plan update to engage a 
broader 

spectrum of 


fa @ SSO @ 
community in 
the land-use [ aq 
planning 

aa 


PLACE 


Participation, Leadership, and Civic Engagement 
www.arlingtonplace.us 





10|Page 


Neighborhood Town Halls, Walks Promote 
Open Dialogue 


In January, the County Board kicked off a series of 
Neighborhood Town Halls and Neighborhood 
Town Walks that provided residents the 
opportunity to speak directly with County Board 
members on any topic, but also allowed the Board 
Members to hear from residents on topics that 
generated considerable public dialogue. The 
March session, for instance, addressed the 
County’s proposed streetcar lines in Crystal City 
and along Columbia Pike. 


With streetcar planning now underway in earnest, 
the session provided an opportunity to update the 
public on the initiative’s progress and to answer 
questions, and to discuss the project’s next steps. 
The County Board offered the event to help the 
community to move forward on the project as the 
streetcar system will be the most significant 
transit investment Arlington has made since 
Metro. 


The town walks, held throughout the County, 
allowed residents to take Board members through 
their neighborhoods and identify local concerns 
and issues. The County in turn, addressed any 
issue that needed attention through the formal 
tracking and response system for resident 
concerns. 


Civic Engagement Adopted Throughout County 
Operations 


Since 2012 Civic Engagement has become an 
important tool in the County’s efforts to bring 
new voices and views to the civic discussion and 
program participation, and in doing so furthering 
the County’s vision of inclusion and diversity. This 
trend is evident in parks and recreation programs, 
policing efforts, and library services. 


Public Input Enhances Park Development 


The Department of Parks and Recreation hosted 
more than 145 community meetings in 2013 to 
gather public input to develop parks, playgrounds, 
tributes, and programs. Residents also were 
encouraged to utilize OpenArlington, the online 
community forum, to comment on a range of 
projects including the Clarendon Pop-Up Park and 
Virginia Highlands Park renovation. 


CIVIC ENGAGEMENT 


In addition, the County regularly used more than 
130 surveys to assess community experiences and 
interests, and piloted a customer service practice 
to support people with limited English. This 
featured training County staff how to successfully 
connect with people with limited English and the 
use of a Language Line. 


Community Crime Forums Held 


The Police Department convened a series of 
community forums within each of the three Police 
Districts to discuss current crime trends 
throughout Arlington, including recent incidents 
of violent crime. The Chief of Police, Deputy Chief, 
District Commanders, and officers from each 
district’s community policing team attended the 
meetings to present information and answer 
questions. 


Lit Up- A New Library Program Launched 


The Library started in 2013 a new programming 
theme, “Lit Up,” aimed at building an audience of 
young, mobile residents who might not frequent 
the physical library sites. 


In September, the Library hosted the “813 Ball,” at 
the Artisphere. It took its name from the Dewey 
decimal area of American fiction. The inaugural 
ball used the 1920s theme of “The Great Gatsby” 
and raised money for the Library’s early literacy 
efforts. Other “Lit Up” efforts included starting 
book clubs that meet in such places as coffee 
shops and beer gardens. 





Attendees at the Library sponsored “813 Ball”. 
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FISCAL SUSTAINABILITY 


During 2013, Arlington officials continued to take steps to ensure the County’s fiscal sustainability. These 
measures include refinancing debt and generating budget savings, adopting new purchasing tools to 
create public-private partnerships to develop transportation facilities, and adopting an operating budget 
that focused on preserving core services and aiding County residents most in need. Combined, these 
actions allowed Arlington to receive Triple A-bond ratings for the 13" consecutive year. 


Arlington Receives Triple-A Bond Ratings for 
13" Consecutive Year 


For the 13" consecutive 
year, in 2013 Arlington 
was rated by the three 
major national bond 
rating agencies as one of 
the most financially 
sound jurisdictions in 

the country. In April, 
Moody’s Investors 
Service, Standard & 
Poor’s and Fitch Ratings 
gave Arlington’s general 
obligation bonds the 
highest ratings of Aaa / 
AAA / AAA. Arlington is 
one of only 39 counties in 
the United States (out of 
more han 3,000 counties) to carry the coveted 


triple-A bond rating from all three rating agencies. 


In assigning their AAA rating, Standard & Poor’s 
noted the County’s “deep and diverse economy; 
excellent financial management; strong available 
reserves; and low overall debt as a percent of the 
property tax base.” 


More impressively, in July Moody Investors 
Service upgraded the County’s Aaa bond rating 
from negative to stable following the upgrade of 
the federal government’s bond rating earlier in 
the month. In revising the County’s rating, 
Moody’s noted that “the conditions that led to 
the return to a stable outlook on the federal 
government rating reduce the exposure to these 
risks over Moody’s outlook period.” 


These high bond ratings allow the County to 
borrow money to fund long-term capital 
investments at the lowest possible interest rate. 


FISCAL SUSTAINABILITY 





2013 Successful bond sales help paved the way for the new 
aquatics health and fitness facility at Long Bridge Park. 


Low Interest Rates Provide Substantial Savings 


The County completed two bond issuances this 
year, taking advantage 
of continued record-low 
interest rates that also 
allowed it to refinance 
debt and generate 
budget savings. 


In April, the County 
issued $206 million of 
general obligation 
bonds, with $94 million 
for capital investment, 
including Metro, Long 
Bridge Park, road 
repaving, and Arlington 
Public Schools projects. 
The interest rate the 
County received on this portion of the bonds was 
2.49 percent--the lowest rate ever received for 
new projects. The remaining $112 million of 
bonds was issued to refinance higher interest 
rate, generating over $5 million on a net present 
value basis. 


In June, the County issued $77 million in bonds 
through the Industrial Development Authority for 
a combination of new projects and refinancing of 
outstanding bonds. New projects included the 
acquisition of an office building at 2020 14 St. S. 
in the Courthouse area for the new homeless 
services center and County office space. The 
County also refinanced existing debt issued for the 
build-out of the Emergency Communications 
Center and the acquisition of Buckingham Village 
3, resulting in savings of $1.8 million on a net 
present value basis. 
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Arlington Real Estate Assessments Maintain 
Value 


From January 1, 2011 to January 1, 2012, the 
County’s real property tax base retained its value 
with no change overall. 


The impacts of the Base Realignment and Closure 
(BRAC) in Crystal City and concerns about federal 
budget issues, however, did impact commercial 
property values. The sector, which includes office 
and apartment properties, slowed after two 
previous years of double digit growth, 
experiencing an overall decrease of 0.1 percent. 
County officials project the trend to continue over 
the next few years. 





The County's overall real estate assessments maintained 
their value. 


Residential property, including detached homes, 
condos, and townhouses, increased 1.0 percent, 
with the average single-family residential 
assessment increasing from $519,200 in 2012 to 
$524,700 in 2013. 


Less than half (47 percent) of residential owners 
Saw no change in their assessment; 22 percent 
saw declines of varying amounts. Of the 31 
percent with increased values, the amount also 
varied. Variations in property assessments for 
2013 reflect the diversity of Arlington’s 
neighborhoods and housing stock. 


The overall strength of Arlington’s property values 
indicates a healthy diversity in the County’s real 
estate market, with its mix of commercial and 
residential properties (49 and 51 percent, 
respectively). 


FISCAL SUSTAINABILITY 


Arlington is Tops in Virginia Tourism Revenue 


For the fourth consecutive year, Arlington 
generated more tourism spending than any other 
county in the Commonwealth, according to 2012 
data released in September by the United States 
Travel Association (USTA) through the Virginia 
Tourism Corporation (VTC). 


Tourism in Arlington accounted for nearly $2.8 
billion in visitor spending, or 13.1 percent of 
Virginia’s total tourism revenue. Arlington 
spending increased 3.9 percent compared to 
2011, supporting nearly 24,000 jobs and providing 
nearly $76 million in local tax revenues. 


USTA’s data is based on domestic visitor spending 
(travelers from within the United States) from day 
or overnights trips taken 50 miles or more away 
from home. The economic impact model is 
comprised of 20 travel categories including 
accommodations, entertainment and recreation, 
food, retail, travel arrangement, auto 
transportation and public transportation. 


According to USTA, Arlington visitor spending 
grew 7.2 percent in 2010 and 7.6 percent in 2011, 
slowing to 3.9 percent in 2012. Arlington’s 2012 
hotel occupancy was 72.9 percent (up 0.8 percent 
from 2011), while the average daily hotel rate was 
$156.99 (down 2.1 percent from 2011), resulting 
in reduced hotel revenues. 








ere HOUT AL TERT TPE ek The: Th oT 
ri iin it th ii i a in Tah ry ay I 
The Air Force Memorial is one of Arlington’s most popular 
sites among tourists. 
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Fiscal Year 2014 Budget Preserved Core 
Services 


Over the last year, the County has begun to feel 
the impact of the Base Realignment and Closure 
(BRAC) process and federal fiscal challenges, 
resulting in modest revenue growth. The Fiscal 
Year (FY) 2014 Budget reflected this environment 
by focusing on preservation of core services, and 
on the population of the County’s community that 
is most in need. 


In total, the County’s budget increased 3.7 
percent, and included a real property tax rate 
increase of 3.5 cents. In addition to core services, 
the budget included funding for employee 
compensation and operating costs associated with 
the new Arlington Mill Community Center. The 
budget also featured one-time funding designated 
for an economic stabilization contingent in 
anticipation of the continued impacts of BRAC and 
federal budget issues. Finally, the spending plan 
set aside significant funding for affordable housing 
initiatives, totaling 5 percent of the County’s 
budget. 





Funding for Arlington Public Schools is the largest line 
item in the County Fiscal Year 2014 Operating Budget. 


The largest line item in the County’s budget 
remained funding of Arlington Public Schools, 
totaling $415.7 million (a 2.2 percent increase 
over FY 2013). This increased funding helps 
Schools meet the demands of growing enrollment 
— including the anticipated addition of more than 
1,000 new students in 2013-2014. 


FISCAL SUSTAINABILITY 


New Purchasing Tool Provides Flexibility for 
Transportation Projects 


In April, guidelines that allow the County to use 
the Virginia Public-Private Transportation Act 
(PPTA) became effective. Now the County has an 
additional tool to enhance the delivery of major 
transportation projects as it allows receipt of 
unsolicited proposals from major contractors, and 
provides an option for private financing of 
transportation projects in the County’s Capital 
Improvement Plan (CIP). 





With the PPTA, major transportation projects such as the 
Shirlington Transit Center may be delivered sooner. 


The guidelines allow the County to issue a Request 
for Information to obtain expressions of interest 
for a particular transportation facility. The County 
may also issue a Request for Proposals, or receive 
unsolicited proposals for the design, construction, 
operation, maintenance and/or financing of a 
project. 


A 2012 resolution adopted by the Board at the 
time it endorsed the PPTA requires the County 
Manager to notify it before deciding to accept an 
unsolicited proposal and advertise for competing 
proposals. 


It also requires the Manager to ensure 
competition for projects and consult with the 
Board prior to requesting detailed proposals from 
qualified firms. After a review of proposals, the 
Manager is to report to the Board if no contract is 
recommended for award, or recommend that the 
County enter into an agreement with the 
company. If the Manager recommends an 
agreement, her recommendation must include a 
plan for public review of the proposed project and 
agreement. 
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Business Investment: Investment in Arlington’s 
Sustainability 


One of the goals of the County’s economic 
development efforts is to attract new business, 
while working to retain established companies. In 
2013, the County’s business investment 
endeavors produced a number of successes, 
including: 


e Attracting and retaining 46 companies in 
2013. 


e Bringing nine new companies to Arlington, 
representing 376 new jobs. 


e Fostering company expansions in Arlington 
that added 1,035 new jobs. 


e Retaining 3,706 jobs occupying 1,113,386 
square feet of office space, including the 
Office of Naval Research (ONR) occupying 
310,829 square feet and representing 
approximately 1,200 employees. 


e Attracting more technology companies 
including Previa Health, Distil.it, and Endgame 
Systems. 


e Providing counseling to more than 500 
clients through BizLaunch, Arlington’s small 
business and entrepreneurial assistance 
program. 


e Coordinating 40 plus business and nonprofit 
events/seminars, serving more than 4,000 
participants from Arlington and the region 
through BizLaunch. 
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Rosslyn is one of Arlington's thriving business districts 
and location of a number of successful business 
enterprises. 
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Tax Delinquency Rate Continues Decline 


While jurisdictions across the country experience 
ever-higher numbers of delinquent taxpayers, 
Arlington’s tax delinquency rate dropped to .41 
percent in Fiscal Year 2013, continuing its steady 
decline from the historic high of more than 9 
percent in 1982, resulting in an increase of about 
$160 million in 
— County revenues 
during that time. 








Tax Delinquency Rates 

The decrease is 
partly a reflection of 
the number of 
options available to 
Arlington residents 
to pay their bills, 
including online and 
‘43% automatic bank 
debits. The County 
also offers a 
program, called the Neighborhood Payment 
Program, by which residents can pay their taxes at 
any participating Arlington full-service branch 
bank or at any of the Global Express Financial 
Services locations in Arlington. Additionally, the 
Treasurer's Office received the 2013 Innovations 
Award from the Virginia Government Finance 
Officers’ Association for a unique program that 
alerts real estate customers by phone to their 
unpaid tax just days before the due date. 


Arlington’s Tax Delinquency 
Rate is the Lowest 
in its history! 


1982 Fiscal Year 2013 


Unregistered Vehicles Assessed License Fee 


The Commissioner of Revenue Office is 
responsible for imposing an annual license fee of 
S100 on vehicles garaged in Arlington that carry 
out-of-state license plates and are not exempt 
from the car tax (such as fulltime students 
attending school in Virginia, active duty military 
personnel, members of Congress, persons with 
certain diplomatic status and taxi cabs). As of 
October 2013, this annual fee had generated in 
excess of $800,000 in revenue, while at the same 
time encouraging residents to comply with the 
law. In addition, the office leads the Personal 
Property Enforcement Program (PPEP). The 
purpose of the program is to discover, register, 
and tax all vehicles regularly parked in Arlington. 
Since 2004, the PPEP team has assessed more 
than 34,280 previously unregistered vehicles.. 
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ENVIRONMENTAL SUSTAINABILITY 


Environmental stewardship is a core value of Arlington County Government as evident in the wide array 
of programs and policies that protect and conserve natural resources. These efforts include recycling 
efforts, reducing carbon emissions, planting trees, adopting a community-wide energy plan, community 
education and more. All of these undertakings have the single goal of enhancing and sustaining natural 
resources to maintain the health and vitality of Arlington’s neighborhoods. 


Energy Plan Adopted 


eT i eA es 


The June 2013 adoption of the 
Community Energy Plan (CEP) 
as anew element of the 
County’s Comprehensive Plan 
culminated a nearly four year 
community effort to address 
energy issues. Adoption of the 
Community Energy Plan will 
bring many benefits to both 
residents and businesses in 
Arlington. 


e Increased energy efficiency 
that will lower utility and 
other energy costs and reduce the cost of 
living and doing business in Arlington. 


e Increased energy resiliency that will make 
Arlington’s energy sources more reliable and 
energy pricing more competitive. By 
generating energy locally with renewable and 
district energy, Arlington will place less 
demand on the local grid, help minimize 
supply disruptions, and increase fuel choices, 
resulting in more stable energy prices. 


e Improved local and regional environmental 
quality that will reduce the County’s carbon 
footprint and will make Arlington a healthier, 
more pleasant place to live and work. 


The CEP’s adoption by the County Board ensured 
that energy use will factor in all future major 
Arlington planning efforts. It also will ensure 
Arlington will remain an innovative, competitive, 
resilient, and sustainable place to live, work, and 
do business. The CEP addresses all major aspects 
of energy generation, use and distribution in 
Arlington between now and the year 2050 and 
sets ambitious, yet achievable, goals in the areas 
of building and transportation energy efficiency, 
and County Government activities. 


ENVIRONMENTAL SUSTAINABILITY 





The plan’s overall goal is to create the 
most desirable and competitive 
commercial, residential, and retail 
market in the region and country. Its 
implementation would provide a 
competitive development environment, 
lower operating costs, enhance energy 
reliability, and decrease power 
disruptions. 


Its key target goal is a reduction of 
greenhouse gas emissions, as a proxy 
for energy efficiency, to 3.0 metric tons 
of carbon dioxide equivalent per 
resident per year. This aligns the County 
with Copenhagen, Denmark, the global 
benchmark for low greenhouse gas emissions. 


Arlington is among a very few jurisdictions in the 
nation tackling energy issues this holistically. The 
process focuses on six long-term energy planning 
goal areas: 


1. Increase building energy and operational 
efficiency. 


2. Use District Energy to increase local energy 
supply and distribution efficiency. 


3. Employ renewable energy technologies, 
primarily solar photovoltaics (solar electricity) 
to increase locally generated energy. 


4. Refine and expand the County’s 
transportation infrastructure and operations 
consistent with the Master Transportation 
Plan. 


5. Continue to integrate CEP goals into all 
County Government activities. 


6. Advocate and support personal action. 
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Urban Agriculture in Arlington Takes another 
Step Forward 


The County Board created the Urban Agriculture 
Task Force in 2012 and charged the group with 
developing a Food Action Plan for Arlington. In 
June 2013, the group presented its report to the 
County Board that included recommendations for 
a Food Action Plan. 





Fresh produce is a staple at Arlington's Farmers Markets. 


The report also included an inventory of existing 
food and agriculture programs in Arlington and a 
resource list for additional research. Of the 
recommendations, the task force identified nine 
key priorities for the County Board: 


1. Establish an ongoing Urban Agriculture 
Commission; 


2. Review County planning documents to ensure 
urban agriculture and sustainable food 
planning are integrated; 


3. Expand availability of community gardens, 
urban farms, and other urban agriculture 
initiatives; 

4. Strengthen Arlington’s Farmers Markets 
network by (a) facilitating use of 
Supplemental Nutrition Assistance Program 
benefits at all markets and (b) supporting the 
creation of a permanent/covered year-round 
Farmers’ Market; 


Encourage establishment of a local food hub; 


Replicate the Business Improvement District 
model for a community-supported 
agriculture/farm-to-consumer agriculture; 
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7. Leverage libraries, schools, universities, and 
adult education to bring healthy eating and 
urban agriculture education to residents; 


8. Ensure that urban agriculture education is 
given top priority in repurposing of the 
Reeves farmhouse; and 


9. Initiate a municipal composting system. 


In a November work session with the County 
Board, staff provided feedback on the Task Force’s 
report and recommendations. 


Staff’s recommendations for short-term 
implementation include a curbside collection of 
food and yard waste; a “tool library” of donated 
gardening tools; creation of two new community 
gardens; and an economic development Biz- 
Launch program to support urban agricultural 
ventures, dependent on available funding. 


If resources were made available and additional 
analysis supported the effort, items for long-term 
implementation could include edible landscaping 
in public spaces; potential soil remediation in 
community gardens; and a new “food hub” in 
Clarendon. 


While the Task Force recommended the County 
change its regulations to allow more owners of 
single family homes to keep egg-laying hens in 
their backyards, the County Manager did not 
recommend changes to the existing rules. 


The County Board will consider funding 
recommendations for the initiative in future 
budget years. 


Community gardens are a key component of Arlington’s 
urban agriculture initiative. 
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FRESH AIRE-Rebranded (Arlington Initiative to 
Rethink Energy) 


When the County initiated the AIRE program in 
2007 it established the ambitious goal of 
reducing its greenhouse (GHG) emissions 10 
percent by 2012 (using 2000 as the baseline 
year.) However, before the deadline, the 
County exceeded its goal and reported a 
decrease in net emissions from government 
activities of 11.7 percent between 2000 and 
2012. 


Arlington faced a significant challenge in 
achieving its goal. Since 2000, it added many 
large facilities, expanded its transit service, and 
upgraded the wastewater treatment facility to 
meet ever-stricter standards. Yet, thanks toa 
successful, multifaceted strategy of improved 
energy efficiency and use of cleaner fuels, 
Arlington overcame these hurdles to achieve 
and exceed its 10 percent goal. 


Without a combination of interventions — 
improved energy efficiency in buildings and 
other infrastructure, the use of cleaner fuels in 
transportation and in electric power generation, 
and the County’s green power purchases — the 
growth in County government services and 
activities would have increased the County’s 
carbon footprint by 25 percent to beyond 
73,000 metric tons in 2012. In addition, in 
County buildings alone, annual energy and 
water costs would have been about $850,000 
higher in 2012 if efficiency measures taken 
since 2007 were not in place. 


The County’s multifaceted approach to reducing 
greenhouse gas emissions offers valuable 
lessons for achieving future reductions as 
County services and operations continue to 
grow. This effort also serves as a learning 
experience for achieving reductions across the 
community, as it continues the effort as the 
Arlington Initiative to Rethink Energy. 


We 


Go Green 


Virginia 
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Floodplain Maps & Ordinance Updated First 
Time Since 1982 


For the first time since 1982, in August the County 
updated Arlington’s floodplain maps to reflect the 
best available data on flood risks and in doing so 
incorporated: 


e Anupdated tidal analysis of the Potomac 
River. 


e Aremap of 100-year and 500-year floodplains 
based on the most recent two-foot contour 
intervals. 


e Removal of flood delineation from some 
locations where sections of stream channel 
have been enclosed in storm sewers. 


e Federal Emergency Management Agency 
(FEMA) -approved floodplain revisions over 
the past 30 years. 


The 100-year floodplain refers to the land area 
where there is a 1 percent probability of a flood 
event occurring within a given year. The 500-year 
floodplain refers to the land area where there is a 
0.2 percent probability of a flood event occurring 
within a given year. 


Before the County revised the maps, 
approximately 1,205 parcels of Arlington land 
were located within the 100-year floodplain. The 
upgrade removed 230 parcels from the floodplain, 
but added 81 parcels that previously were not 
located within the floodplain. 


Chapter 48 (Floodplain Management) of the 
Arlington County Code was amended in order for 
Arlington to continue participation in the National 
Flood Insurance Program, which makes flood 
insurance available to Arlington County property 
owners. 


The update includes amended definitions, adds a 
provision to allow the development of a Local 
Flood Hazard Map, outlines responsibilities of the 
floodplain administrator, and describes Flood 
Zones delineated on the Flood Insurance Rate 
Map and provisions for development within the 
flood zones. 


The County has notified affected property owners 
about the new maps. 
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Storm Sewer Capacity Study Completed 


During July and August, the County hosted two 
open houses to update residents on the outcome 
of the County’s Storm Sewer Capacity Study to 
identify portions of the storm sewer system that 
need to be enlarged or modified to reduce 
flooding risks. 


The County began developing a state-of-the-art 
hydrologic and hydraulic model of the County- 
controlled storm sewer system as part of the 
Stormwater Master Plan update to provide a 
more thorough understanding of the storm sewer 
system’s capacity limitations and to evaluate 
alternatives that address those limitations. County 
operations now include the model as an ongoing 
planning tool and starting point for more detailed 
engineering analysis for locations with capacity 
issues. 





Pipes for a sewer upgrade project at John Marshall Drive. 


To identify system capacity limitations and to 
determine the areas in which new or larger storm 
sewers could minimize flooding, the County 
modeled existing storm sewer drainage networks 
in seven watersheds: Little Pimmit Run, Doctor’s 
Branch, Spout Run, Westover Branch, Roaches 
Run, Crossman Run and Lubber Run. 


Historical data that showed they experienced 
severe flooding problems during the June 2006 
storm event was the determining factor in their 
selection for modeling. The models indicate that 
approximately 14 percent of the pipes in those 
areas do not have the capacity to convey the 
flows associated with the June 2006 flood, and 
were identified for replacement through the 
County’s Capital Improvement Program. Plans call 
for modeling of all of the County watersheds 
eventually, with additional projects identified for 
replacement. 
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Arlington Receives New Storm Sewer System 
Permit 


The Virginia Department of Environmental Quality 
(DEQ) issued Arlington’s new Municipal Separate 
Storm Sewer System (MS4) permit in June. 
Arlington's new MS4 permit is the first of a new, 
more stringent generation of stormwater permits 
in Virginia in response to the continuing impact of 
stormwater on local water quality, the Potomac 
River and Chesapeake Bay. The DEQ issues MS4 
permits to localities for the discharge of 
stormwater into waterways, such as Four Mile 
Run and the Potomac River. | 






Pimmit Run Stream 


The new permit requires increased efforts to 
reduce stormwater pollution of local streams, the 
Potomac River, and the Chesapeake Bay. The 
changes include: 


e The inclusion of quantitative performance 
requirements for programs such as watershed 
retrofits and green streets, street sweeping, 
storm drain cleaning, tree planting, and 
incentives for adding stormwater treatment 
practices on private property. 


e Asubstantial increase in water monitoring, 
inspections, training, and general program 
support. 


e Arequirement to achieve 5 percent of 
Arlington’s share of nutrient reductions to 
meet Chesapeake Bay cleanup goals. The 
County plans to achieve the mandate 
primarily through watershed retrofit and 
stream restoration projects. During the next 
permit cycle, this requirement will increase to 
35 percent of Arlington's share, with the 
remaining 60 percent required during the 
subsequent permit cycle. 
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Work on Pentagon City Green 
Street Elements Progressing 


A Green Street is a roadway 
with a vegetated area in the 
public right-of-way that reduces 
the volume of stormwater and 
stormwater pollutants that 
enter local streams, the 
Potomac River, and the 
Chesapeake Bay. 


Arlington is committed to green 
building and sustainable 
stormwater management. 
Green Streets are an innovative, 
effective tool to improve the 
health of county streams. They 





Notable Trees Recognized 


In April, the County Board 
recognized the 2013 Notable 
Trees. The Arlington 
Beautification Committee began 
the Notable Tree Program in 
1987 to identify and register 
Arlington's outstanding trees. 
The committee since then has 
recognized 265 trees. 


Trees may be nominated based 
on size, age, species, historical 
interest or because they have a 
special significance to the 
neighborhood. 


The "Notable Tree" designation 


also help the County meet 
regulatory requirements for 
pollutant reduction for local streams and the 
Chesapeake Bay. 


does not give the County any 
authority over trees on private 
property, but they may be included in future 
neighborhood walking tours. This year’s Plaque 
winners were: 


2013 Notable Tree at 4508 6th St S. 


The Pentagon City Multi-Modal Project, located in 
Crystal, includes two bioretention systems in the e American Linden at 5400 27th Road N., 
median areas and several along the curbside to © Blackjack Oak at 701 N. Nelson St., 
collect, treat, and clean polluted runoff before 


entering the storm drain system and flowing to e Blackjack Oak at 1700 Army Navy Drive, 


Roaches Run. The project is currently under e Deodar Cedar at 2369 N. Taylor St., 
construction, including the green street © Pignut Hickory at Cherry Valley Park, 
components. 

e  =River Birch at 2607 N. Stuart St., 
| Vail] yi i) oS. ee | e Tulip Poplar at Lee Heights Park, 
| a | LN q 2 ¢ 7 e see — (2) and a Black Gum at 3435 
tha - =a a al ; t t. 


— — , e White Oak at 907 26th St. S. and 
“ e Yellowwood at 3325 N. Kensington St. 


The Board awarded Notable Tree Certificates to: 


e American Sycamore at 1414 N. Buchanan 
St., Black Gum at 4508 6" St. S., 


e Hybrid Blackjack/ Southern Red Oak at 
2512 Washington Blvd., 


e Japanese Red Maple at 2310 Military 
Road, Shortleaf Pine at 5915 15" St. N. 


e White Oak at 2802 N. Harrison St. 





Additionally, in April the County received its 17" 
consecutive “Tree City USA” award from the 
National Arbor Day Foundation. 


Green Street Element at North Albemarle Street. 
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ECONOMIC SUSTAINABILITY 


For Arlington, economic sustainability means viewing issues comprehensively with an eye on the past, 
present and future. It features a complex web of strategies, policies and actions undertaken to leverage 
available resources to generate future benefits. It includes long-term planning for the community, land 
use and zoning decisions, infrastructure investment, and transportation options. As in the past, 2013 
was a fruitful year for the County with the adoption of several important planning tools, approved site 


plan projects and advancements in transportation. 


PLANNING & DEVELOPMENT 


Neighborhoods Area Plan Implementation 
Tools Adopted 


In July 2012, the County Board adopted the 
Columbia Pike Neighborhoods Area Plan, which 
was the culmination of over a decade of major 
planning efforts to revitalize the Columbia Pike 
corridor. The Neighborhoods Area Plan set forth a 
vision and policy recommendations for the 
residential areas along the corridor, primarily 
those areas containing multi-family apartment 
complexes. 


In November 2013, the County Board adopted the 
Plan’s implementation tools that featured changes 
to the County’s Comprehensive Plan by way of 
amendments to the General Land Use Plan (GLUP) 
and Master Transportation Plan. The amendments 
support the implementation tools adopted to 
facilitate the Neighborhoods Plan’s vision, 
including the location of new street and bicycle 
connections and public open spaces. 


The adopted GLUP amendments reflect the new 
policy guidance and implementation tools to be 
used to achieve the Plan’s vision and include: (1) A 
new Note 24 on the GLUP map to establish a new 
“Columbia Pike Neighborhoods Special 
Revitalization District” boundary including two 
Conservation Areas; (2) New open space symbols 
on the GLUP map to indicate the proposed areas 
for new public parks and plazas expected as part 
of any redevelopment project using the new 
Neighborhoods Form Based Code; (3) A new text 
box on the back of the GLUP map to provide 
additional information related to the new Special 
Revitalization District; and (4) Updates to the 
GLUP booklet that include the goals and policies 
of the “Columbia Pike Neighborhoods Special 
Revitalization District.” They also include several 
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additions to the GLUP booklet that incorporate 
the goals and policies associated with the 
“Columbia Pike Neighborhoods Special 
Revitalization District.” 


The Master Transportation Plan (MTP) 
amendments identify the general location of 
multiple new 
street 
connections 
within the 
“Columbia Pike 
Neighborhoods 
Special 
Revitalization 
District” to 
help 
accommodate 
planned 
growth in the 
area consistent 
with the Plan. 
The highlights 
of the changes 
add new street and bicycle connections to the 
MTP Map, and new bicycle network connections 
to the list of bicycle facility projects as part of the 
MTP Bicycle Element. 


COLUMBIA PIKE NEIGHBORHOODS 
SPECIAL REVITALIZATION DISTRICT 
FORM BASED CODE 


ARLINGTON OOWNTY, WIRGIAIA 





These changes ensure that other goals of historic 
preservation, affordable housing, open space and 
connectivity are met through good urban design 
principles resulting in an improved block scale, 
access and like frontages on both sides of the 
street. The approved General Land Use Plan and 
Master Transportation Plan amendments will help 
implement the Columbia Pike Neighborhoods Area 
Plan vision and revitalization goals. 
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Additional Implementation Tool Proposed for 
the Neighborhoods Area Plan 


In December the Board is set to consider 
recommendations to revise policy and zoning 
ordinance amendments related to the use of 
Transfer of Development Rights (TDR) to preserve 
affordable housing in the Columbia Pike 
Neighborhoods Special Revitalization District. 


Under the proposed policy, density for one site 
could be transferred to another part of the project 
site or another site within the Columbia Pike 
Neighborhoods Special Revitalization District or 
areas in the County to create new public open 
spaces, or to preserve affordable housing units. 


The Neighborhoods Area Plan recommended the 
use of TDR as a preferred instrument to preserve 
affordable housing units in historic buildings 
within two Conservation Areas along the Pike -- 
the Barcroft and Fillmore Gardens apartment 
complexes--and to achieve large public parks 
identified in the Neighborhoods FBC. It is 
estimated that combined, the two properties 
contain approximately 1,540 units that would 
remain within the Conservation Areas and be 
eligible for using the TDR tool. They also contain 
significant amounts of open space and mature 
trees. 


In Arlington, developers have used TDR only in 
limited situations to conserve open space and 
historic buildings, but not to preserve affordable 
housing. The County Board amended the policy in 
November and paved the way for its use on 
Columbia Pike. If approved, the Neighborhoods 
Form Base Code would provide specific zoning 
regulations prescribing its use. 





Fillmore Gardens 
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Realize Rosslyn on Its Way 


In late 2012, the County initiated “Realize 
Rosslyn,” a new planning process to fine-tune 
Rosslyn’s current long-range plan. The initiative 
strives to ensure that voices in Rosslyn and across 
Arlington join the conversation on refining the 
community vision for Rosslyn and creating a 
planning framework that ensures a vibrant mix of 
housing, retail, office, and public space in the 
area. 





Dark Star Park in Rosslyn. 


Realize Rosslyn is the first Planning effort to use 
the tools developed under the County’s PLACE 
Civic Engagement Initiative, and promises to serve 
as a model for engaging the public in County 
planning efforts. 


In March, more than 100 participants in a two-day 
workshop engaged with project team members 
and their neighbors on the emerging alternatives 
for the Rosslyn Sector Plan and to review 
preliminary proposals and draft alternatives. 
Some of the options presented at the workshop 
included elements such as preferred strategies for 
transportation, public places, building use and 
form. 


The Realize Rosslyn process will result in the 
update of the Rosslyn Sector Plan that will build 
on the successes of the 1992 Rosslyn Station Area 
Plan Addendum, and will focus on creating a 
better urban design framework to make Rosslyn a 
more attractive, enjoyable place for people to live, 
work and play. 
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Western Rosslyn Area 
Planning Study 
Reinvigorated 


The Western Rosslyn Area 
Planning Study provides a 
great opportunity for a 
joint private/public 
redevelopment that creates 
a “place,” while achieving 
County goals. 


In September, the County Wilson School is a fixture in Western Rosslyn. 


Board reinvigorated the 

planning process for the western portion of the 
Rosslyn area with adoption of the revised charge 
for the Western-Rosslyn Area Planning Study 
Working Group and appointed the group 
members to work with the County to develop a 
draft Area Plan for the district. 


The study group includes representatives from 
several of the County’s advisory groups and 
commissions, civic associations and the Rosslyn 
Business Improvement District. Its primary 
responsibility is to provide commission, business, 
civic, and advocate perspectives to the process 
and to ensure consistency with other County 
policies. 


The goal of the Western-Rosslyn Area Planning 
Study is to develop a conceptual plan and related 
policy recommendations that will guide future 
development and achieve the County goals that 
have been identified for the study area: County 
park, recreation and open space that is at least 
60,000 square feet in size; a new fire station; 
affordable housing; energy efficiency / 
sustainability; and mix of uses and compatible 
heights and densities. 


The Conceptual Plan, after County Board 
adoption, will guide future development — public 
and private -- within the study area, and outline 
the incorporation of the County’s goals into the 
overall development. 


The planning process will be coordinated with the 
Realize Rosslyn process to ensure the two studies 
are congruent. 
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Courthouse Square 
Revision in the Early 
Stages 


In July, the County 
Manager presented a draft 
work plan for the 
Courthouse Square 
Planning and Urban Design 
Study. 


In October, the County 


Board revised the charge 
for the Study Working 
Group and appointed the group members to work 
with the County’s Planning staff. 


The group includes representatives from several 
of the County’s advisory groups and commissions 
and civic associations. Its primary responsibility is 
to provide commission, business, civic, and 
advocate perspectives on a planning and urban 
design study that will serve as the basis for an 
addendum to the Courthouse Sector Plan. 


The Study will engage the public to develop a 
refined vision in the form of a highly-illustrative 
concept plan for the central Courthouse area. It 
will serve as a Sector Plan Update to the 
Courthouse Sector Plan Addendum of 1993 and 
provide guidance regarding the public realm; land 
uses; building heights, form, and placement; open 
space; energy generation and use; parking; and 
pedestrian, bicycle and vehicular connectivity. It 
may include implementation strategies that could 
require amendments to other Arlington planning 
or regulating documents. 
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Courthouse looking east towards Rosslyn. 
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Plan to Transform Ballston Southern Gateway 
Adopted 


In February, the County Board adopted the North 
Quincy Street Plan Addendum and related General 
Land Use Planning and Master Transportation 
amendments. The plan provides a blueprint to 
transform the southern gateway of Ballston from 
an automobile-oriented district into a pedestrian- 
friendly, mixed-use, vibrant neighborhood. 





Existing land uses between North Randolph and North 
Quincy Streets in the study area, looking east. 


The Addendum and related amendments provide 
updated long range planning guidance for the 
southern gateway to Ballston, which includes 
much of the area generally bounded by North 
Glebe Road, North Carlin Springs Road, North 
Henderson Street and a portion of North Thomas 
Street. 


It supersedes the recommendations of the 1995 
North Quincy Street Plan, and provides refined 
guidance for a part of the original study area— the 
area generally bounded by North Glebe Road, 
North Randolph Street, North Quincy Street, and 
the Founders Square development. 


The Addendum’s key recommendations include 
transforming the area into a pedestrian friendly 
environment, and allowing established business to 
develop 
new, 
improved 
facilities 
and remain 
in the 
community. 
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Easier to Use, Reformatted Zoning Ordinance 
Adopted 


The Arlington County Board in May adopted a 
new format for the Zoning Ordinance that will 
make it easier to use, understand, and administer. 


Specifically, the Board voted unanimously to 
approve amendments to the Zoning Ordinance to 
reorganize the 
existing 
regulations and 
incorporate a 
new format 
without making 
any substantive 
changes. 


The 
modifications 





= 
BUILDING 


ARLINGTON 


Smart, safe communities. 


feature removal The Zoning Ordinance can be 
of the pyramid found on the Building Arlington 
structure, website. 


incorporation of 

graphics and tables to present information and 
factual updates to text that do not change policy. 
In addition, users will be able to identify easily the 
allowable uses for each zoning district. 


This initiative completed the first stage of the 
second phase of reformatting the ordinance. The 
second part of Phase II (Phase IIB) will involve 
technical updates to the Ordinance. This will 
include developing a new use classification 
system; updating definitions and resolving 
inconsistencies; incorporating Virginia Code 
requirements, administrative practices and Zoning 
Administrator determinations; and addressing 
minor policy changes. Staff anticipates submitting 
amendments pertaining to these items to the 
County Board in fall 2014. 


The County initiated the update to improve 
customer service and to make it easier for 
residents, builders, developers and others 
determine what type of development is allowed 
where and to understand the regulations. 


The public process for the reformatting the 
ordinance started in April 2011 with the revision 
of the sign regulations. The County Board adopted 
the updated sign regulations in July 2012. 
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Rule Changes for Outdoor Cafes, Street 
Vendors 


In May, the County Board took action to make it 
easier to operate outdoor cafes, and provided for 
consistent enforcement of street vending 
regulations. 


Outdoor Cafés Regulations Redefined 


The popularity of outdoor cafes in Arlington has 
grown over the years, and now they are an 
integral ingredient of the county’s restaurant 
offerings. The County Board adopted an 
amendment to the Zoning Ordinance that defined 
outdoor cafés as temporary areas with removable 
seats and tables; extensions of restaurants that 
serve food and beverages. Rooftops are not 
outdoor cafes. 


The Board also 
approved 
amendments to 
allow outdoor 
cafes on private 
property to stay 
open year-round, 
and that limit the 
use of televisions, 
radio and similar 
devices in such 
areas only during 
designated times. 
Prior to the 
Board’s actions, 
outdoor cafes on private property were required 
to close for part of the year and the use of 
electronic media/entertainment devices was 
restricted only by the Noise Ordinance. 





On-street Vendors Given More Time 


The Board also approved modifications to the 
street vending regulations that now allow on- 
street vendors up to two hours vending time and 
provide consistent rules for enforcement. 
Specifically, the Board amended the County Code 
to extend the permitted time for on-street 
vending up from 60 minutes. The extension of the 
vending time better reflects typical lunch hours 
and more closely aligns with metered parking 
zones in Arlington, especially near Metrorail 
Stations. 
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New Development Approved for Crystal City 
Post Office Site 


The Arlington County Board in February approved 
the first new residential building for Crystal City 
since the adoption of the 2010 Crystal City Sector 
Plan. The developer plans to transform the site of 
the former Crystal City Post Office with the 
construction of an 11-story apartment building 
with 198 residential units; 16 of which will be on- 
site committed affordable homes for 30 years. 


The project fulfills the community’s wishes to see 
homes, including affordable units, built on the 
site, within walking distance of Metro and other 
public transit. It is seen as a possible catalyst for 
redeveloping Crystal City into a more walkable, 
vibrant neighborhood. 


The developer earned additional density for 
agreeing to achieve LEED Silver certification and 
LEED Existing Buildings Operations and 
Maintenance (LEED — EBOM). The project also 
earned density bonuses for providing the on-site 
affordable units, off-site transportation 
improvements, and contributing funds to create 
and improve open space in Crystal City. 


The redevelopment of the former Crystal City Post 
Office site will fulfill the vision for this block 
identified in the Crystal City Sector Plan, a 40-year, 
long-range blueprint to encourage redevelopment 
in Crystal City that will make it a more transit- 
oriented, pedestrian friendly neighborhood. 
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Rendering image of approved project for 1720 S. Eads St.- 
the first new residential building for Crystal City since 
adoption of the Crystal City Sector Plan. 
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New Development to Preserve Historic Garden 
Apartments 


The County Board in March approved a site plan 
development that will preserve two-historic 
garden style apartment buildings and replace 
three others similar structures with a 12-story 
apartment building. The development, Pierce 
Queen Apartments, will create 193 housing units, 
including 76 affordable units for 60 years. 
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Rendering of future Pierce Queen Development. 


The developer agreed to provide a range of 
community benefits including achieving LEED 
Silver certification for the planned residential 
building, a Utility Underground Fund contribution 
and completion of on-site streetscape 
improvements. It will also underground existing 
aerial utilities, provide a public art contribution, 
and seek Earthcraft Certification of the garden 
style apartment buildings. 


The project is located in Fort Myer Heights North, 
an area between Rosslyn and Courthouse that is 
home to many low-rise, historic garden 
apartments and some of the County’s more 
affordable rental units. In September 2008, the 
County Board adopted the Fort Myer Heights 
North Plan, providing a framework for new 
development that encourages preservation of the 
area’s garden apartments and affordable housing. 
The Pierce Queen project meets the primary goals 
of the Fort Myer Heights North Plan. 


In a separate action, the Board also approved a 
loan of $6.8 million, at a rate of 3 percent for up 
to 35 years, to the developers to help finance the 
acquisition and construction of the affordable 
units. 
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New Addition to Ashlawn Elementary School 
Approved 


In May, the County Board approved two use 
permit requests from Arlington Public Schools 
(APS) that allowed for the construction of a new 
addition to Ashlawn Elementary School and 
secondary parking at the Dominion Hills Area 
Recreation Association parking lot. This is the first 
Schools project approved since adoption of the 
2012 APS expansion plans and the first 
implementation of revised parking requirements 
for schools and public facilities. 


The completed addition will accommodate the 
school’s increased enrollment and house new pre- 
kindergarten and kindergarten classrooms and a 
new media center. Plans call for renovation of the 
existing building interior to create larger, 
reconfigured classrooms and other support 
facilities. The school’s track and field area and 
playground spaces will be realigned; and 
landscaping and stormwater management 
facilities will be included. 


APS will create a new vehicle entrance way to 
North Manchester Street for pick-up/drop-off of 
children and off-street parking. The County and 
Schools worked together to develop the $14.9 
million project funded by APS capital reserves. 





Rendering of the approved addition to the Ashlawn 
Elementary School. 
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Hotel to Replace Furniture Store 


In June, the County Board approved the 
construction of a new hotel on the former site of 
the Colony House furniture store. The Board’s 
votes to amend the GLUP, rezone the property, 
and approve the site plan request made way for 
building the eight-story Hilton Homewood Suites 
extended stay hotel. 
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A new hotel will replace the former Colony House 
furniture store. 


The developer will demolish the one-time home 
of the Colony House Furniture store, a commercial 
building built in 1957, and replace it with a new 
LEED Gold certified, eight-story Art Deco-style 
hotel. The 168-room hotel will offer studio rooms 
and one-and-two bedroom suites. 


Planned guest amenities include a dining area, 
fitness room, meeting rooms, and private, 
landscaped terraces. The completed building will 
include 129,182 square feet with two levels of 
parking with 102 parking spaces. 


In return for approval of the project, the County 
will receive a community benefits package that 
features contributions of $510,000 to affordable 
housing, $62,546 to the Utility Underground Fund, 
and $75,000 to public art. The County also will 
receive off-site transportation improvements and 
a commitment from the builder to include 
sustainable design elements and technologies into 
the building’s construction. 
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Mixed Use Building Approved for Pentagon 
City 


The County Board in July approved phases four 
and five of the Metropolitan Park project to 
redevelop an existing warehouse site to the single 
largest residential and retail high-rise in Pentagon 
City. 


The project represents an important milestone for 
the County’s effort to transform the industrial 
part of Pentagon City to a community with a mix 
of homes and places to shops. 


The 22-story building will have 699 residential 
units and 40,413 square feet of retail space, 
including a full-service grocery store. Two smaller 
retail spaces will be located on the northwest and 
southeast corners of the building. The plan also 
calls for a four-level underground parking garage 
with 885 spaces, with the first floor of the garage 
reserved for customers of the grocery store. 


The developer agreed to provide a number of 
community benefits including contributions to the 
County’s Affordable Housing Investment Fund, 
utility undergrounding, and a number of 
transportation improvements in the area. New 
streetscapes will expand the area in front of the 
building. 


The County Board voted to amend the Pentagon 
City Phased Development Site Plan (PDSP) to 
increase allowable building height and to modify 
the Master Transportation Plan Map to delete a 
portion of the planned 12" Road South. The Board 
also approved the site plan, with a single exclusion 
for the achievement of LEED Silver Certification. 





Met Park 4/5 


27|Page 


Plans for New Elementary School at 
Williamsburg Campus Approved 


In September, the County Board approved a use 
permit request from Arlington Public Schools to 
build a new $35 million elementary school to 
serve nearly 630 students with 28 classrooms, 
athletic fields, and new parking on the 
Williamsburg Middle School campus. 





View of the Williamsburg Middle School campus with the 
new school. 


The new school is part of the Arlington Public 
Schools plan for meeting the challenge posed by 
increased enrollment. There will be four 
classrooms for each grade level and two pre- 
kindergarten classrooms, among others, for a 
total of 28 classrooms. 


The Board also approved synthetic grass on two 
rectangular fields and directed the County 
Manager to form a working group in 2015 to 
undertake a community process to study the 
possible installation of lights on one or both 
synthetic grass fields, and the potential impact on 
the surrounding neighborhoods. 


The School system also requested modified 
parking regulations for the facility to reduce the 
required number of parking spaces from 258 to 
209. The Board’s vote to approve the request was 
in line with staff findings that the modification 
would preserve recreational facilities, open space 
and trees, and reduce impervious surfaces on the 
campus. School officials expect construction to 
begin in January 2014 and be completed by the 
start of the 2015 school year. 
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PenPlace Holds Promise to Reinvent Pentagon 
City 


The County Board in September voted to approve 
an amendment to the Pentagon City Phased 
Development Site Plan (PDSP) with accompanying 
guiding principles and design guidelines that led to 
the approval of the PenPlace project. 


PenPlace, coupled with other future 
developments, the planned streetcar, and other 
transportation improvements holds promise to 
reinvent Pentagon City and help maintain it as a 
desirable place to live, work and play. 


The approved amendments allow for up to 
1,809,000 square feet of office space, 300 hotel 
units, and an option for 300 residential units and 
50,000 square feet of retail. 


The Board also approved the transfer of 
density/development rights from County-owned 
properties and the “Teardrop Parcel” for 
additional square feet on the Pen Place site. In 
return, the developer is contributing $15 million 
to Long Bridge Park. Other provisions include 
establishment of design guidelines for future site 
plans, and recognition of the strategic location of 
the Pen Place PDSP for the possible development 
of a secure facility. 


PenPlace, bounded by Army Navy Drive, South 
Fern Street, South Eads and 12th Streets, lies just 
north of the Metropolitan Park phased- 
development site plan, a 16-acre, mixed-use 
project that is in its fifth phase of construction. 


The PenPlace development, as approved for the 
10.2 acre site, will occur over many years. The 
County Board will consider future final site plans 
for proposed buildings within the framework of 
the current plan for coordinated mixed-use 
development consisting of office, residential, 
hotel and retail uses. 





sags: Th. Te 
ou oy 2 : 





ce ee cits ¥ 3 
eee a i liste 
ee ere ; 


very 


Ot pe 3 
| og B 


& 


5 e 
| pa To Pa, 
Ee ea a 
or : 
es, . te ip. 
a 7 ae 5 
Fa rae ae / 
‘ cs 
2 
A) 


a 
ee a 
aL a f r = "i 


PenPlace will include a public plaza. 
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Mixed-Use Residential Building Approved for 
Virginia Square Site 


In November, the County Board approved a site 
plan for an apartment building to be located 
directly across from the Virginia Square Metro 
station. The building, the Latitude, will feature 
ground floor retail space, a public plaza, cultural 
and education space and underground parking. 
The Board took two votes on this project to 
rezone the site and to adopt the site plan. 


The redevelopment proposal is consistent with 
key goals of the Virginia Square Sector Plan and 
the County planning goals to encourage high- 
density mixed-use development, with 
cultural/educational use, near Metro stations. It 
provided the County an opportunity to gain on- 
site affordable housing units in the heart of the 
Rosslyn-Ballston Metro corridor. 


The developer plans to demolish the one-story 
Bank of America building and two-story office 
building now occupying the 42,126-square-foot 
site, and replace them with a 12-story, 265-unit 
apartment building with 14 committed affordable 
units, of which three units will be both affordable 
and accessible. The addition of affordable units at 
Virginia Square meets key goals of the Virginia 
Square Sector Plan, adopted by the County Board 
in 2002. 


The developer also has pledged to implement the 
in-building safety technology standard adopted by 
the County Board in October 2013. The new 
apartment building will have a wireless 
telecommunications system to ensure public 
safety radios work effectively and without 
interference during an emergency. 





The Latitude will add vibrancy to Virginia Square. 
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Historical Designation Bestowed on Two 
County Landmarks 


In addition to building for the future, the County 
also honored its history with historical designation 
of two well-known Arlington landmarks: the 
Green Valley Pharmacy and Fraber House. 


Green Valley Pharmacy Recognized for Historical 
Significance 





Green Valley Pharmacy 


In January, the County Board designated the 
Green Valley Pharmacy as the County’s 33™ 
Arlington Historic District. Based in Nauck, the 
pharmacy is the County’s longest continuously 
operating African-American-owned pharmacy. 
The designation recognizes both the historical and 
cultural significance of the site. 


The pharmacy opened in 1952 to serve African 
Americans not served by the County’s white- 
owned pharmacies. It is the first historically 
African American commercial building selected as 
an Arlington Historic District. 


Fraber House Designated 


In June, the County Board designated the Fraber 
House property a Historic District. 


The Board’s designation includes the parcel with 
the house as a historic district, which the County 
sold in November, and placed the proceeds in the 
parkland acquisition fund. The Fraber House’s 
new owner will have the option to relocate the 
existing garage from the parkland to the house 
parcel at their expense. The County will 
incorporate the remaining two parcels into the 
park to create an accessible entrance and provide 
space for future amenities. 


29|Page 


TRANSPORTATION 


New Rosslyn Metro Entrance Opens 


The County in October unveiled a new entrance to 
the Rosslyn Metrorail Station. The modernized 
facility offers three new high-speed, high-capacity 
elevators for safer, more accessible options. 


It also provides an additional mezzanine and 
connecting passageway for better passenger flow, 
a new station manager kiosk and pay stations to 
better facilitate transactions, and an emergency 
evacuation stairwell for improved safety. The new 
entrance demonstrates the County’s commitment 
to safe, convenient transit improvements in 
Rosslyn. 


The project has the capacity to accommodate the 
anticipated increase in Metrorail ridership at the 
Rosslyn station, especially with new riders from 
the Silver Line. 


The entrance is Arlington's largest capital transit 
project to date. Arlington provided 42 percent of 
the overall $49.9 million project cost, partially 
from a Commercial and Industrial Real Estate Tax 
used to help finance critical transportation 
projects within the County. 


The project was delivered on time and within 
budget through a successful partnership led by 
Arlington County’s Department of Environmental 
Services. Arlington managed the design and 
construction in coordination with Metro. 


Metro now owns, operates and maintains the 
entrance. 





The new entrance includes a new mezzanine. 
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Columbia Pike/Crystal City Streetcar Program 
Advances 


The County continues to make progress on the 
Columbia Pike/Crystal City Streetcar Program. For 
the Columbia Pike line, County staff has been 
evaluating financing options, assessing which 
would result in the lowest cost, provide the most 
flexibility, best allocate risk, and meet legal 
requirements. 





Columbia Pike looking westward 


In July, the County entered into a new project 
agreement with Fairfax County for the next 
phases of the project. The agreement establishes 
processes for management/completion of the 
next phase of environmental planning and 
conceptual design work. It designated Arlington as 
the lead partner, established the proportionate 
share that each jurisdiction will pay for services, 
and introduced an executive to guide the project 
management team. 


Additionally, in September the County secured a 
consultant to provide more information about the 
effects on the Pike of the streetcar-plus-bus 
alternative as compared to bus-only alternative. 
The consultant will update ridership projections, 
review vehicle requirements, advance conceptual 
design work for the operations and maintenance 
facility and the Skyline Station, and complete any 
environmental documentation. 


For Crystal City, Design Guidelines and Utility 
Rules of Practice were completed to guide design 
and construction of both streetcar lines. The 
conceptual design and environmental 
documentation also were advanced. 
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ART Bus Service Has Successful Run in 2013 


Arlington Transit (ART), the County’s local bus 
system, continued to expand its service and add 
to its network in 2013. The year saw the system 
move into its new operations center at 2900 S. 
Eads St. and accommodate a 4.2 percent increase 
in ridership from the previous fiscal year. It also 
earned a 90 percent approval rating from its 
customers. The system improved its on-time 
performance to 95 percent by revising schedules 
and improved training and supervision, and it 
introduced the new “I-Ride” SmarTrip card that 
made it easier for Arlington teens to take transit. 


The ART fleet was increased with four new buses, 
and the Bus Stop and Shelter Program installed 19 
new shelters and 12 new benches at existing bus 
stops, improved ADA (Americans with Disabilities 
Act) access at 16 bus stops and added 12 new 
stops, and updated bus stop inventory and data 
base. 


Transit Technology installed “BusFinders,” a real 
time bus arrival information device, at 10 added 
bus stops, added Real Time Information to the 
703-228-RIDE system, and converted Shirlington 
Station’s LED display to Real Time Information. 


ART also sponsored the ARTists for PAL Bus Design 
Contest that attracted 26 designs from Arlington 
middle and high school students. The public voted 
on designs from three finalists. 
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Annemarie Dougherty, winner of the ARTists for PAL Bus 
Design Contest with Arlington County Board Chairman 
Walter J. Tejada. 
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Pedestrian, Bicycle Safety Efforts Highlighted 


Pedestrian and bike safety was a major focus in 
2013 as the County took up a number of 
initiatives to keep pedestrians, bicyclists, and 
drivers safe. Highlights of these efforts include 
the installation of High Intensity Activated 
Crosswalk (HAWK) traffic signals, additional 
green bike lanes, and completing the South 
Joyce Street Bicycle and Pedestrian Project. 


HAWK Signals Installed 


During 2013, the County began installing new 
HAWK traffic signals at a number of locations in 
the county. The signals will increase safety and 
efficiency by helping pedestrians and bicyclists 
cross busy streets safely, while stopping road 
traffic on an as-needed basis. HAWK signals are 
already in use in Alexandria and Washington, 
D.C. 


The County installed HAWK signals at Crystal Drive 
between 23rd Street South and 26th Street South, 
South Hayes Street between 12th Street South 
and 15th Street South, South Hayes Street 
between Army Navy Drive and 12th Street S., and 
adjacent to Wakefield High School. 


Green Bike Lanes Dedicated 


Arlington installed Green Bike lanes at several 
critical locations in the County where bike lanes 
and drive lanes cross each other in unusual 
configurations, such as at "Y" intersections or at 
the start of some dedicated right turn lanes. The 
green markings reinforce the presence of bike 
lanes in places where the drivers may miss the 
street markings. 


Bicycle and Pedestrian Project Completed 


The Federal Highway Administration sponsored 
South Joyce Street bicycle and pedestrian project 
was completed in the spring with a June ribbon- 
cutting. The project provided a much needed 
bicycle and pedestrian connection under |-395, a 
street environment that before the project was 
inhospitable for pedestrians, bicyclists, and transit 
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Bike Arlington Unveils New Concepts, Facilities 


Arlington’s Bike Program has a reputation for 
innovation and forward thinking that was evident 
in the installation of bicycle/pedestrian counters 
and new bike parking facilities during 2013. 


Bicycle/Pedestrian Counters Installed 


The County now has 30 automatic 
bicycle/pedestrian counters installed throughout 
Arlington, logging data 24 hours a day, seven days 
a week, communicating via modem with a web- 
based display, analysis, and reporting site. 
Arlington is one of only four test sites in the 
country for federally-supported research on 
methods and technologies of collecting bicycle 
and pedestrian volume data. Researchers are 
recording bicycle and pedestrian activity at three 
existing counter locations to evaluate additional 
equipment and methods. This research will 
improve best practices in the field, and help 
develop adjustment factors optimized for our 
conditions. 


Bicycle Parking Increased 


By 2013, the Arlington offered four dedicated bike 
shelters that provide weather-protected parking 
for up to 108 bikes. The County installed two 
covered bike shelters, with parking for 48 bikes, at 
the Clarendon Metro station as part of the 
Clarendon Metro plaza redevelopment project. 
The program installed an identical bike shelter in 
Pentagon City as part of the South Hayes Street 
improvements, providing covered parking for 28 
bikes, and added another 24 weather-protected 
bike parking spaces throughout the project area. 
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Clarendon Metro Plaza Bike Parking. 
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Capital Bikeshare Expands 


Expansion was a major goal for the County’s 
Capital Bikeshare program in 2013, with the target 
of growing from 45 to 78 stations over the course 
of the year, with most located in the Columbia 
Pike and Shirlington areas. The first new station 
opened in March at the Walter Reed Community 
Center. It marked the beginning of a 12 station 
roll out along Columbia Pike. 


In July, the County Board approved use permits 
for Bikeshare stations at Arlington Oaks on George 
Mason Drive and the Rite Aid drug store on the 
Pike. The Arlington Oaks station is the first owned 
by the County located on private property 
through a license agreement. The Rite Aid station 
furthers the County’s goal of locating 22 stations 
in the Pike corridor. The addition of two Crystal 
City stations took place in September. The first at 
the intersection of South Ball Street and 6"” Street 
South and the second at South Clark Street and 
26°" Street South. 


The County employed a first-of-its-kind public 
process, called a Transit Development Plan, for a 
bikeshare service to determine the number and 
locations of the new stations. The process 
involved identifying and obtaining funding 
approvals (local and/or State) for capital and 
operating costs, selecting sites which meet a list of 
criteria, extensive staff research and review, 
public input, final selection of locations, and 
surveying a site and developing a station plan. It 
also included researching property ownership and 
obtaining all permits, fabricating and delivering 
bikes and stations, and installing the stations and 
bikes. 


Also during the year, the program began offering 
a new “Occasional Use” membership option. Bike 
users, under this option, buy a 24-hour renewable 
membership. The temporary use appeals to 
people wanting to try bikeshare but who do not 
want an annual membership. 


Capital Bikeshare, begun on September 20, 2010, 
and is a network of docking stations and specially- 
built bikes. Members use an electronic key to 
check out a bike, ride to a destination served by 
the network, and return the bike to another 
docking station. 
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FITNESS & HEALTH 


Arlington’s Fitness & Health programs follow two tracks—motivate people to be active and promote 
healthy nutrition. For instance, currently, more than 200 outdoor fitness facilities are available, local 
groups have partnered with the County to encourage increased physical activity among their 
constituents, and volunteers donate produce grown in community gardens to the local food bank, and 


train others how to prepare healthy meals. 


Moving Forward Campaign Kicks off 


In January, County Board Chairman J. Walter 
Tejada kicked off the Moving Forward Together 
Campaign with a community meeting to discuss 
specific multi-year projects aimed at reducing 
chronic disease in Arlington’s youth. 


Moving Forward Together is a broad effort to 
improve the health of all community members, 
beginning with young children. It involved the 
County and its FitArlington partners joining 
together as the FitArlington Community Action 
Team to bring healthier eating, physical activity, 
and fun to the community, with special emphasis 
on reducing childhood obesity. 


Throughout the campaign, the County will work 
with volunteer coalition and community members 
to achieve five goals: 


1. Provide healthy foods and movement 
initiatives for preschoolers. 


2. Get kids moving during recess and after- 
school programs. 


3. Establish new healthy vending options. 
4. Establish new community gardens. 


5. Provide the opportunity to adopt-a-site as a 
Master Food Volunteer. 


To support the effort, Arlington received a Virginia 
Foundation for Healthy Youth grant to strengthen 
the existing programs and to address community 
food access and physical activity for children. 





FITARLINGTON 


Promoting a Culture off Piinecs 
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Grant to Keep FitArlington Moving 


The Arlington County Board in July accepted a 
grant from the Virginia Foundation for Healthy 
Youth that will help continue the County’s 
innovative FitArlington initiative. 





Future Master Gardeners at work 


This is the second year of a two-year grant to the 
Healthy Community Action Team, a coalition that 
includes County agencies and other local partners 
in an effort to combat childhood obesity and 
promote healthy living. 


The funding will be used to fund existing and new 
programs, including training master gardeners and 
master food volunteers and providing preschool 
curricula about healthy eating and active living. 


It will help continue to fund community gardens, 
healthy vending, child care policy and systems and 
active recess. Resources also will be funneled to 
developing new programs that include gardening 
and nutrition training for volunteers and healthy 
eating and active living curriculum kits for 
preschools. The goal is to support increased 
physical activity, access and interest in nutritious 
foods, and the capacity to solve childhood obesity. 
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Arlington Offers a Holistic Approach to Health 
& Fitness 


Arlington provides a spectrum of opportunities for 
children and adults to get moving and practice a 
healthy lifestyle. Highlighted below are three of 
the County’s most popular programs. 


FitArlington Healthy Vending machines 


As part of the FitArlington initiative, the County 
has a program to place healthy vending machines 
in County buildings. The program benefits County 
employees and residents who visit County 
facilities by providing alternatives to high-calorie 
convenient snack food. To date, 13 County 
employee and 14 community sites have 
FitArlington Healthy Vending machines that 
provide calorie content and nutrient information 
for each snack, with emphasis on reduced fat, salt 
and sugar options. 


The County staged eight 
food tastings to let users 
try the various options 
before installing the 
machines and is 
currently working with 
Arlington Public Schools 
to help include 
FitArlington Healthy 
Vending in its facilities. 
The program serves as a 
benchmark for other 


communities. ee 
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Fitness Programs Keep Kids Active 


The County’s out-of-school and fitness programs 
help kids develop healthy lifestyles. More than 
1,000 teens have taken the FitArlington Teen 
Fitness Challenge, which gives them access and 
mentoring in the County’s fitness rooms. 
CROSSFIT training also is available for youth ages 
6-16 to provide a high-intensity, core strength and 
conditioning program focusing on the 
components of optimal physical fitness. 


The County’s FitArlington Healthy Community 
Action Team’s Active Recess program provided 
Abington and Hoffman Boston Elementary Schools 
age appropriate recess bags filled with equipment 
and pavement markings and materials to keep 
kids active during recess. The County plans to 
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Keeping seniors moving is a component of the FitArlington 


deliver additional markings to five additional 
elementary schools and at least five more will 
receive equipment bags. The students, with their 
teachers, will create pavement marking images 
that will be printed on the school’s playground. 


Arlington’s wellness professionals also worked 
with SPARK (after-school physical activity) 
programmers to personalize the training and 
equipment to fit the unique needs of Arlington 
youth and the places they play. In localizing the 
program, the County maximized resources and 
opportunities for children to move. 


Seniors on the Move 


Hundreds of Arlingtonians age 55 and over have 
benefited from the weight training programs 
offered at the Langston-Brown and Madison 
Centers through Arlington’s Senior Adult 
Programs. Combined, 
they visited the facilities 
4,712 times through the 
year. The programs offer 
trainers who 
demonstrate how to use 
the equipment correctly 
and provide assistance 
when needed. Also, as 
part of National Fitness 
Month, Arlington 
seniors enjoyed the free 
55+ Fitness Day at 

Walter Reed Senior 

Center and heard 
speakers addressing topics such as senior health 
and fitness. 





Community Gardens 


With funding from the Virginia Foundation for 
Healthy Youth, Arlington has 12 new community 
gardens and plans to add three additional sites by 
the end of the year. The new gardens are located 
at nontraditional locations such as churches, 
libraries, and apartment complexes with the food 
enjoyed by community members, donated to the 
Arlington Food Assistance Center or utilized in 
educational programming. In addition, Master 
Gardeners and Master Food Volunteers offer 
training to residents on how to attend properly to 
the gardens and prepare the food. 
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PUBLIC SAFETY 


Arlington’s public safety agencies—the Fire Department, the Office of Emergency Management, Police 
Department, and the Sheriff's Office—work in partnership to ensure Arlington is a safe and secure 
community. Collectively, they are responsible for fire and police protection, emergency medical services, 
disaster preparation and response, and secure custodial care of inmates remanded to the County’s jail. 
They, along with the Office of the Commonwealth Attorney, contribute greatly to Arlington’s 


attractiveness for all who live, visit, or work here. 


Resolution to Advance Public Safety Adopted 


The County Board in October adopted a resolution 
to advance new public safety 
technology in construction within 
Arlington. 


The resolution came about as 
public safety personnel have found 
it difficult to communicate within 
buildings due to the growing use of 
new construction materials that 
hinder radio communications 
within buildings. In addition, prior 
technology solutions cannot 
accommodate new video and 
digital data transmissions as well. 


The County is installing a new 
system (in-building wireless 
technology) in new and renovated 
County construction, including the 
recently-completed Arlington Mill Community 
Center. Arlington staff also has worked with many 
developers to draft a performance-based standard 
for all new construction. 





The problem of spotty communications affects 
many jurisdictions, including those with and 
without tall buildings. However, it also affects 
two-story commercial buildings. While the 
resolution is not binding, County officials hope 
that developers and builders will understand the 
benefits of in-building wireless to improving safety 
and will install the new technology. 


Arlington officials are working closely with 
colleagues across the Commonwealth, in the 
building and development communities, and 
within public safety to change the state building 
code to improve building safety. 
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Arlington Firefighter leaving a building after 
responding to a call 


County Enters Agreement for a New Firearms 
Training Facility 


In June, the County Board 
authorized staff to proceed 
with an agreement for a new 
Arlington Police and Sheriff 
firearms training facility in 
conjunction with the 
Metropolitan Washington 
Airports Authority (MWAA). 


The agreement will provide 
the agencies with a firing 

range and training facility at 
Dulles International Airport. 


Arlington currently does not 
have its own training facility, 
and has been using the MWAA 
police range since 2008 
through an informal 
agreement. The new location will include two 25- 
lanes, 50-yard open firing ranges, along with a 
300-yard rifle deck. The joint facility also will offer 
a 7,200 square foot modular training building, 
several classrooms and a secure storage area. 
Arlington will contribute approximately $7 million, 
or 40 percent of the cost. 


The agreement ensures the County will have 
guaranteed availability and reliable scheduling to 
accomplish the mandated training needs. 


The County explored alternative partnering 
options, including using regional private ranges, 
but they offered limited scheduling, inadequate 
Capacity and f a 

operating costs ae, 
that far | = 
exceeded those 
in the new 
agreement. 
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Alternative Sentencing Programs Enhance 
Public Safety 


The County now offers two alternative sentencing 
pilot programs aimed at enhancing public safety 
by reducing recidivism rates for non-violent adult 
criminal defendants. Both efforts involve 
Arlington County Courts, the Commonwealth 
Attorney’s Office, County law enforcement, and 
social services agencies. 


Drug Court Offers an Alternative to Incarceration 


The Arlington County Drug Court Program is a 
four-phase program that integrates court 
supervision, substance abuse treatment, 
community support and individual accountability. 
Its goal is to reduce substance abuse related 
recidivism and its effect on the community. The 
program is an alternative to incarceration and 
allows defendants to remain in the community 
under the intensive supervision of the Drug Court 
Team. 


Program participants learn strategies for achieving 
and maintaining a sober lifestyle, including 
undergoing substance abuse treatment, obtaining 
employment, completing their education, 
developing job skills and volunteering in the 
community. 


The Court is a joint effort of the Commonwealth’s 
Attorney’s Office, the Arlington County Circuit 
Court, Arlington County Circuit Court Clerk Office, 
Arlington County Sheriff’s Office, Arlington County 
Police Department, Arlington County Department 
of Human Services Substance Abuse Bureau, 
Public Defender’s Office and Adult Probation & 
Parole. 


Pilot Program Targets Repeat Probation Violators 


The Immediate Sanctions Probation Pilot Program 
targets nonviolent offenders who consistently 
violate the conditions of their probation but who 
have not committed a new crime. Its goal is to 
reduce recidivism and improve compliance with 
the conditions of probation by applying “swift and 
certain” sanctions each time a violation is 
committed. Adult Probation & Parole monitors 
participants closely. Participants who violate their 
probation conditions are subject to immediate 
arrest and receive an expedited hearing before a 
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Circuit Court judge who sentences them to jail for 
a brief period. The Court restores the participants 
to supervision upon release. 


The program brings together key members of the 
criminal justice system including, the 
Commonwealth’s Attorney’s Office, Arlington 
County Circuit Court, Arlington County Circuit 
Court Clerk, Public Defender’s Office, Adult 
Probation & Parole, Arlington County Police 
Department and Arlington County Sheriff's Office. 


Pretrial Program Numbers Grow 


The Virginia Department of Criminal Justice 
Services funds the County’s Pretrial Program, run 
by the Arlington Sheriff's Office. The program 
affords defendants a “jump start” in rehabilitation 
efforts, as well as helping them in understanding 
and managing the court system process. 
Participants, placed in the program by a judge or 
magistrate, are required to fulfill certain 
requirements prior to their final court case 
disposition, such as complete substance abuse 
counseling, find employment, take drug tests, or 
have a mental health evaluation. In 2003 there 
was a monthly average of 67 Pretrial program 
participants while in 2013 the program averaged 
227 participants. 


A Pretrial Officer/Case Manager is assigned to 
each participant to ensure that they fulfill all the 
ordered requirements and report to court as 
scheduled. Most participants must check in with 
their pretrial officer both in person and via 
telephone as required by the court. This program 
has grown immensely over the last several years. 





The Arlington Justice Center 
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Community Preparedness Week 


Arlington took part in the National Preparedness 
Month by observing Community Preparedness 
Week, September 22-28. The County used this 
time to heighten community awareness of both 
the County’s efforts to be prepared and the steps 
each resident can take to ensure that they and 
their loved ones will know what to do in 
emergency situations. 
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To this end, residents and others who work in 
Arlington had opportunities to participate in 
several community events including a September 
5K Kick-Off Event, a Power Outage Webinar, a 
Community Table Top Exercise, and several Trivia 
Nights. The County asked all residents to take at 
least one action in September to prepare for an 
emergency. 





Outreach efforts included an emergency 
preparedness informational insert placed in the 
September/October issue of The Citizen 
newsletter, trivia nights held at local restaurants, 
and a community wide table top exercise at 
Central Library. 


Photo Red Light Program 
Expansion Approved 


The County’s current Red- 
Light Safety program 
consists of four camera 
systems that monitor 14 
lanes of traffic at four 
different approaches. 
These intersections include 
northbound North Glebe 
Road and North Fairfax 
Drive, northbound North Lynn Street and 
eastbound Lee Highway, westbound Washington 
Boulevard and Lee Highway, and southbound Fort 
Myer Drive and westbound Lee Highway. 
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Arlington Police Officers stand ready. 


From July 2010 to December 2012, the cameras 
positioned at these positions documented that 
32,317 citations issued by law enforcement were 
for red light violations. With this documented 
success and reduction in recidivism, the County 
has decided to implement new red light cameras 
that will begin monitoring five additional 
intersections: 


1. Columbia Pike and Glebe Road, monitoring 
eastbound and westbound Columbia Pike. 


2. South 23rd Street and Jefferson Davis 
Highway, monitoring northbound and 
southbound Jefferson Davis Highway. 


3. Columbia Pike and George Mason Drive, 
monitoring eastbound Columbia Pike. 


4. Lee Highway and George Mason Drive, 
monitoring westbound Lee Highway. 


5. Washington Blvd and Glebe Road, monitoring 
northbound Glebe Road. 


Per Virginia state law, the County performed a 
traffic engineering study for each location prior to 
approval. The study included motor vehicle crash 
and red light violation data, and intersection 
configuration where traditional law enforcement 
methods are impractical or unsafe. 


Police Recruits Graduate from Academy 


The Arlington Police Department had 23 police 
recruits graduate from the Northern Virginia 
Criminal Justice Training Academy last December. 
Each successfully completed 12 weeks of field 
training after graduation to 
become fully certified, and are 
currently assigned to patrol 
shifts. Before the recruits make 
it to the academy they must 
first go through a seven phase 
application process that 
includes a written test, a 
physical ability exam, a panel 
interview, a polygraph, 
psychological and medical 
evaluations, and a ride- 
along. 


37 |Page 


Arlington Officers Recognized for Helping Fight 
Car Theft 


The Virginia State Police (VSP) in May honored 
three Arlington Police Officers for their work in 
combating vehicle thefts. The officers, Detective 
Scott Whalin, Detective Mohammed Tabibi, and 
Detective Chris Dengeles, received the prestigious 
LEO Award at the annual meeting of the Virginia 
Chapter of the International Association of Special 
Investigations Units. Their skills and attention 
toward these areas help to increase public 
awareness of the HEAT program (Help Eliminate 
Auto Theft). 


In addition, Detective Tabibi received the 2012 
Mark D. DeHart Memorial LEO Award for 
exceptional dedication to auto theft prevention. 


The LEO Awards are part of a cooperative 
program among the VSP, the Virginia Department 
of Motor Vehicles (DMV) and local law 
enforcement agencies. A panel of judges made up 
of representatives from the insurance industry, 
law enforcement agencies, and the Virginia DMV 
select LEO Award winners. 


Arlington Wins Safety Program Award for 6" 
Consecutive Year 


The Virginia Association of Chiefs of Police for the 
sixth consecutive year recognized the Arlington 
Police Department as the best traffic safety 
program in the state during the Association’s 
87"Annual Conference. Arlington earned a first 
place finish for municipal Police Departments with 
301-450 sworn officers. 


Providing in excess of 70 years of professional 
police services to the constituents of Arlington 
County, the Arlington Police Department 
continues a long commitment to the enforcement 
of all traffic laws. The primary goal of the 
department traffic safety program is to facilitate 
the safe and efficient flow of vehicular and 
pedestrian traffic. This 
goal is accomplished 
through education, 
enforcement and 
engineering. 
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USS Arlington Commissioned 


USS Arlington (LPD-24) is a San Antonio-class 
amphibious transport dock. The ship and her 
sister ships, USS New York and USS Somerset, are 
named in commemoration of the September 11, 
2001 attacks on the World Trade Center and the 
Pentagon. 





The USS Arlington crew runs to man the ship. 


The ship was commissioned in Norfolk, Va., on 
April 6 and joined the US Navy’s fleet. Her primary 
duties are to provide disaster relief, assist in 
rescue/evacuation efforts, and respond to any 
other needs as directed by the President. 


Less than a month earlier, the County Board 
approved $50,000 to support the creation of a 
September 11, 2001 Tribute Room onboard the 
ship. The USS Arlington is the only 
commemorative 9/11 ship that will have an 
onboard Tribute Room. 


The Tribute Room recognizes and honors those 
who lost their lives at the Pentagon on 9/11 and 
the heroic efforts of the first responders and 
emergency services that came to the rescue. 


It will contain artifacts and memorabilia 
commemorating 9/11, and will feature steel 
beams taken from the Pentagon after the attack. 
The County’s contribution, a gift to the ship and 
the crew, will provide 20 percent of the total cost 
of the project. As the County’s namesake ship, the 
USS Arlington (LPD 24) will carry Arlington’s name 
to hundreds of ports around the world throughout 
the 40-50 year life of the ship. 
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MAJOR CAPITAL PROGRAMS 


Arlington’s capital program employs a systematic multi-year approach for maintaining, improving and 
constructing public infrastructure to ensure the community’s basic health and safety. This allows the 
County to maximize the economic potential and visual attractiveness of the community, reduce 
operating expenses, and avoid higher replacement costs and unexpected future crises. The County’s 
ability to successfully utilize this method is evident in its modern facilities, an effective storm sewer 
system, a state of the art waste water treatment plant, enjoyable parks and more. 


Arlington Mill Community Center Opens 


The new Arlington Mill 
Community Center (AMCC), a 
state-of-the-art facility, opened 
in September, with diverse 
multicultural and 
multigenerational programs. The 
center is the result of a long-term 
collaboration with the 
community to improve services, 
preserve affordable housing and 
create a “Main Street” 
environment along the Pike. It 
serves as the anchor for the 
entire Columbia Pike community 
and brings together — ona single 
site — a high-quality, multiple 
use community center and 
affordable housing. 


AMCC is a $34.9 million facility built to achieve 
LEED silver certification in energy efficiency. A rain 
harvesting system, a green roof, and low-flow 
water fixtures are just some of its energy saving 
features. It is easily accessible by foot, bicycle, car, 
and bus, with a Capital Bikeshare station onsite. 


The center offers a fitness room and full-size 
gymnasium, multi-purpose rooms, a basketball 
court, game room, lockers, accessible restrooms, 
drinking fountains, a two-story garage, an outdoor 
public plaza and playground, and wireless access. 


Residents will have a host of activities to choose 
from including family education, bilingual 
programs and services, job skills training and job 
placement assistance. Older adults will find daily 
activities for social involvement, fitness and 
creativity, including a nutritious congregate meal 
program. Families, youths and teens will enjoy 
sports, fitness, a game room, arts classes and 
camps. 
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The center also will offer comprehensive 
education, health, nutrition and 
parent services for children and 
their families, plus English classes. 
As funding becomes available, 
additional programming will be 
determined through community 
input. 


In addition, the County started a 
six-month pilot program for the 
parking garage. Under the pilot, 
the center’s patrons will have free 
parking for the first four hours, 
with a fee charge for longer 
durations. The County will 
monitor parking in the garage 
during the pilot’s duration and 
report back to the County Board 
: in the spring. County staff 
designed the program to meet the parking needs 
of the center’s patrons while preventing parking 
by commuters and neighboring residents. 





Arlington Mill Community Center game room 
participants. 
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Updated Long Bridge Park Master Plan 
Approved 





Aerial view of Long Bridge Park 


In March, the County Board adopted the 2013 
Long Bridge Park Master Plan (MP) for Park and 
Recreation Facilities, which is a revision of the 
2004 North Tract Master Plan for Park and 
Recreation Facilities. The Board’s actions move 
the County closer to realizing the dream of 
transforming a former brownfield into one of the 
region’s most dynamic park, recreation and 
athletic facilities. 


The need to revise the 2004 plan was the result of 
a 2005 land exchange between the County and 
Monument Realty. The most critical change was 
the relocation of the Aquatics, Health and Fitness 
Facility to the north end of the site. The relocation 
made it possible to improve the park’s overall 
layout. It also allows for reconstructing Long 
Bridge Drive at its original location and not 
relocated as called for in the 2004 plan. These 
changes, coupled with the addition of two acres 
as a result of the 2005 land swap, made it possible 
to reposition two of the athletic fields. This 
created more space for picnic lawns, event spaces, 
play areas and rain gardens. 


The other major change to the 2004 Master Plan 
was the addition of the esplanade, the wide, 
elevated promenade that serves as the park’s 
unifying element, and provides pedestrian and 
bicycle access from Crystal City to the Mount 
Vernon Trail and routes to the District. 


The County Board also approved a use permit 
request for the park’s Aquatics, Health and Fitness 
Facility that allows the County to begin 
construction of the first phase of the facility. 
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Long Bridge Drive Reconstruction Completed 


In the fall, the County completed the 
reconstruction of a 2,750 foot section of Long 
Bridge Drive to provide safe and efficient 
multimodal access to and through the Long Bridge 
Park recreation area. 


Long Bridge Drive was completely reconstructed 
with new curb and gutter, a new storm drainage 
system, bicycle lanes, sidewalks, landscaping 
strips with street trees and pedestrian-level LED 
roadway lighting, landscaped medians and bus 
shelters. The reconstructed roadway and 
intersections complement the recreational 
facilities and provide gateways from the south and 
the north to Long Bridge Park. 


James Hunter Park Opens 


The James Hunter Park, located at the interface of 
the Lyon Village and Clarendon-Courthouse 
neighborhoods, opened in August. The park 
provides the area a Safe, inclusive public space 
that folds responsibly into the County's urban 
ecology and innovatively serves the community 
while respecting the neighborhood fabric. 


Following the 2007 Master Plan for the project, 
the park offers its visitors a number of amenities. 
Patrons can enjoy a plaza area for picnics and 
relaxing, view a demonstration garden with native 
plantings, play in an open grassy area, allow their 
dogs to run in the canine area, or sit on the 
benches amidst the abundant landscaping. The 
County collaborated with Alfred State College of 
New York to integrate solar power into the park. 
The system provides power to the pumps and 
controllers for a unique subsurface irrigation and 
water management system, as well as the park’s 
water feature. 
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Neighborhood Conservation Projects 





Sprayground at Virginia Highlands Park. 


The Neighborhood Conservation Program 
provides an avenue for residents to identify 
capital improvement priorities for their 
neighborhoods. In 2013, the County Board 
approved nearly $4 million for such new projects. 


In March, the Board approved more than $2.5 
million to fund five Neighborhood Conservation 
projects: 


e $670,000 for park improvements at Tyrol Hills 
Park in Columbia Heights West; 

e $310,246 for street improvements in Old 
Dominion; 

e $477,339 for streetlights in Arlington Heights; 

e $708,776 for park improvements at Chestnut 
Hills Park in Yorktown; and 

e $147,843 for streetlights in Lyon Park. 


In October, the Board approved $1.5 million to 

fund three street improvement and beautification 

projects: 

e $781,082 for sidewalk, curb and gutter 
improvements in the Leeway neighborhood, 


e $159,751 for LED street lighting project 
Columbia Forest ; and 


e $521,409 for traffic lane reduction, bike lanes, 
ADA-compliant ramps at intersections, and 
landscaped medians in Williamsburg. 


Beyond funding, in 2013, the program also 
celebrated the completion of 11 previously 
approved projects: 


1. New sidewalk, curb, gutter, beautification, 
paving and storm drainage work at 8th 


MAJOR CAPITAL PROGRAMS 


Street South to South Monroe Street to 
South Quincy Street. 


2. New sidewalk, curb, gutter, and street 
lights installed at South Ives Street to 20th 
Street South to 23rd Street South. 


3. Beautification, street lights, streetscape, 
and striping installed at North Carlin Springs 
Road to North Park Drive to North Thomas 
Street. 


4. New sidewalk, curb, gutter, and street lights 
installed at 11th St South to South 
Edgewood Street to South Cleveland Street. 


5. Beautification and streetscape work at 
Yorktown Boulevard from Little Falls Road 
to 30th Street North. 


6. New sidewalk, paving, curb, gutter, and 
street lights installed at North Piedmont 
Street to 5th Street North to 6th Street 
North. 


7. New sidewalk, curb, and gutter installed in 
the 5700 block of 4th Street South and the 
300 block of South Lexington Street. 


8. Beautification, Safe Route to School, 
streetscape, and traffic calming work at 
South 23rd Street to South Culpeper Street 
to South Columbus Street. 


9. Street lights installed at North Abingdon 
Street and 13th Street North to 16th Street 
North. 

10. Park improvements for Nauck Park at 2600 
19" St. S. 


11. Sprayground at Virginia Highlands Park at 
1600 S. Hayes St. 





The completed North Piedmont Street project (#6 
described above). 
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Crystal Drive Now Two-Way 


October saw the County mark the completion of 
the first two planned safety and access 
enhancements for Crystal City -the conversion of 
Crystal Drive from a one-way to a two-way street 
and installation of a HAWK traffic signal between 
23rd & 26th Streets South. The projects are two of 
many identified in the Crystal City Sector Plan to 
transform the area into a more vibrant, walkable 
neighborhood. 


The street conversion is an improvement that will 
make it easier to travel within Crystal City, while 
the traffic signal helps pedestrians and bicyclists 
cross Crystal Drive safely and efficiently. It will 
begin the establishment of the street network to 
support future development and transit 
improvements outlined in the Sector Plan and the 
Crystal City Multimodal Study. 


According to County officials, growth in the Route 
1 corridor will expand in the coming years as new 
construction in Crystal City, Pentagon City and 
Potomac Yard increases the business and 
residential densities of the area. The 
transportation elements in the sector plan are 
critical in ensuring continued ease of movement 
within, through and around Crystal City during this 
expansion. 


ce 





HAWK Traffic Signals provide safe crossing for 
pedestrians 


MAJOR CAPITAL PROGRAMS 


Clarendon Central Park Improvements 


In November, the County completed the 
Clarendon Central Park Plaza renovation. The 
work, jointly funded by the County and the 
Washington Metropolitan Area Transit Authority, 
was an initiative to improve the Clarendon Metro 
Plaza at the east end of Clarendon Central Park 
between Wilson and Clarendon Boulevards and 
from North Highland Street to the Metro elevator. 





New seat walls and furnishings were part of the park’s 
upgrades. 


The results of the project feature an active, 
multiple-use plaza to accommodate the farmers’ 
markets, music events, vendors and other 
community activities; covered bike parking; 
enhanced pedestrian access, furnishings and 
landscaping. Other features include a compass 
rose design in the pavers above the escalators, 
pedestrian ramps and new curb extensions at 
North Highland Street along with new plaza 
paving, seating walls, landscape beds, irrigation 
systems and lighting. 


The project was an extension of the 2012 
approved Clarendon Metro Plaza project to 
continue pavement improvements west of the 
Metro elevator through the remainder of 
Clarendon Central Park. These improvements 
upgraded aging park infrastructure, achieved 
compliance with the Americans with Disabilities 
Act, and visually unified the western end of the 
park with the improvements recently completed 
at the east end of the Park at the Clarendon 
Metro Plaza. The improvements did not affect the 
War Memorial located in the area. 
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ADMINISTRATIVE INFRASTRUCTURE 


The departments and agencies that form the County’s administrative infrastructure manage the 
essential components of the organization’s operations across a number of specialty areas ranging from 
employee benefits and compensation to technology and internal and external communications. 
Collectively, they develop policies for and oversee the execution of these functions across the 


organization. 


Overhaul of County Website Began 


The County began work this year on a massive 
project to overhaul the County website, with the 
majority of the project completed in 2013. The 
website is one of the top communication vehicles 
for the County, with nearly 7.5 million visits in 
Fiscal Year 2013 alone. Yet, it has been nearly a 
decade since it was last 
updated. The project goals 
were to: 


aay 
Fire Department 


e Update the 
technology and move 
to anew content 
management system. 


e Adopta more cost- 
efficient model. 


e Refresh the site design 
to be simpler and 
more modern; more 
usable for the public; and mobile friendly and 
“responsive.” 


e Clean up and clean out unnecessary or 
outdated content. 


The new website offers more content organized 
by topic, freeing the user from needing to know 
which department handles what responsibility. 
New site features include parks and recycling 
lookup tools; a better calendar and events system; 
and more online forms. 


When completed, the website will save the 
County money by making it easier and faster for 
staff to update content, eliminating licensing fees 
and reducing maintenance costs. It also will make 
it easier for residents to access the site from any 
mobile device or computer. This cost-effective 
approach uses WordPress, an open-source 
content management system used by millions of 
websites. 
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County Commits to the Open-Source 
Community 


The County Board voted in April to share parts of 
the County’s public website code with the open- 
source community. Arlington is one of the first 
local governments in Virginia to share its code in 
this way. The Board’s action 
demonstrated the County’s 
commitment to open, 
innovative government. 


The Board approved the use 
of the General Public License 
(GPL) for website source code 
developed by the County. The 
GPL allows end users 
(individuals, other local 
governments, nonprofits, etc.) 
to leverage the work done by 
the county by being able to 
re-use, copy, modify, or make 
improvements to website code the County 
releases publicly. The GPL is the most widely used 
license in the open-source community. 


Online Services Enhance Parks & Recreation 
Accessibility 


Arlington Parks and Recreation has taken steps 
to enhance the community’s digital experience 
in accessing leisure programs. Community 
members can now obtain facility, registration 
and league information easily from a mobile 
phone or tablet. The agency also took steps to 
improve users’ web experience as well. 


The agency’s Online Services landing page was 
redesigned to give the community quick access 
to the things they do most often online, 
including class, camp and program registration, 
links to online publications, newsletter 
subscriptions, and court and field availability. 
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Library’s Online Presence Continues to Grow 


The Library’s 24/7 online presence continues to 
grow at a rapid pace. In Fiscal Year (FY) 2013, 
the Library's website had 1.808 million visits, a 
rise from 1.426 million visits the year before. 
Browsing of the online Arlington Public Library 
catalog reached 623,000 visits, up 10 percent 
from the year before. 


In Calendar Year 2012, use of the Library’s 
electronic resources collection totaled 109,394 
user sessions, a rise of 8.6 percent from the 
previous year. 


In 2013, Arlington Public Library launched the 
popular Zinio collection of free, current 
downloadable magazines. Patrons can now read 
the magazines on personal computers and 
mobile devices without making a trip to a 
library building. Among the 100 titles available: 
Rolling Stone, Consumer Reports, Newsweek, the 
Economist, Esquire, ESPN magazine, Eating Well 
and Smithsonian. 


Also in 2013, Arlington Public Library became the 
first system in the region to offer free films 
through streaming available via the Library 
website. Thousands of IndieFlix titles are available 
to watch on smartphones, tablets, computers and 





television interfaces including Roku. 


A sample of the free magazines available to Library 
patrons through the Zinio collection. 


ADMINISTRATIVE INFRASTRUCTURE 


ConnectArlington Nearing First Phase 
Completion 


The County initiated ConnectArlington in 
anticipation of the need to begin paying 
commercial rates for communication services in 
the near future. ConnectArlington, which will link 
the County and School facilities in a single county 
owned fiber-optic network, is nearing completion 
of Phase 1 with 28.85 miles of fiber installed and a 
total of 164 traffic signals connected on the 
network. 





ConnectArlington will ensure County facilities such as the 
DHS Sequoia Complex shown here is on a secure 
telecommunications network. 


Completion of this phase will give the County 50 
sites on its own fiber-optic network and ensure 
that the government, schools, and the community 
will benefit from receiving services in a cost- 
effective manner not tied to commercial rates. 


ConnectArlington is a collaboration between 
County government and Arlington Public Schools 
(APS) to provide a robust, expandable and 
interconnected telecommunications network for 
County government and APS. It will replace a 
combination of County-owned facilities, lines 
leased from commercial providers and a fiber 
network made available by Comcast under the 
terms of its cable franchise with the County. 
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County Stands by Its Resolution with In- 
Building Wireless Effort 


The new Arlington Mill Community Center was 
built to be a LEED certified building. However, the 
density of new construction materials used in 
LEED certified buildings has been found to limit in- 
building communications. Police radios and cell 
phones do not work well within the LEED 
structures. 


The concern for public safety and the expectation 
of reliable and comprehensive communication 
within every structure drove the County to search 
for a solution. A new system was put in place at 
the new community center that will allow public 
safety radio communication to work at any 
location within the building. 


An option is also available that will allow the 
building to connect directly with the wireless 
service provider to provide cell phone coverage to 
anywhere in the building. This demonstrates that 
the County stands by its resolution to advance 
new public safety technology in construction 
within Arlington. (See page 34 for more on the 


Resolution to Promote Public Safety Communications in 
Construction) 


County Catching the “Cloud Centric” WAVE 


In October, the County signed a new long-term 
software licensing agreement with Microsoft, 
known as an Enterprise Agreement for Microsoft 
Desktop Software. The agreement paves the way 
for the County to become “Cloud Centric,” which 
means staff will be able to access Microsoft 
applications from their mobile devices and at 
home, and document exchange will be done 
through the Cloud in a secure manner. 


Some of the other benefits the County will enjoy 
include the ability to easily share and collaborate 
on documents, presence awareness, enterprise 
text messaging and universal video conferencing 
over the network. The new product is called 


MICROSOFT WAVE. 





Micresoft wave 
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Serving the Employee 


The Arlington Human Resources Department is 
the County’s lead agency for employee benefits, 
training, compensation, safety and more. Here 
is a look at some of the department’s successes 
in 2013. 


Compensation 


e Developed a new Total Compensation 
Philosophy, and completed seven 
Compensation Maintenance Program studies 
to ensure employees’ pay is at a market rate 
level. The County’s pay structure also was 
changed to enhance the County’s 
attractiveness to potential employees. 


e Implemented a new defined contribution plan 
to offer choice for new hires in senior level 


i 
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County employees at work. 


Benefits 


e Increased integration of technology in 
employee communications; hosted the first 
ever open enrollment webinar and created a 
YouTube video to guide employees through 
checking retirement estimates. 


e Contracted a new life insurance vendor, 
saving the County approximately $64,000 in 
annual basic life insurance costs while offering 
increased coverage levels for supplemental 
life insurance. 
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Serving the Employee 


e Planned and executed a number of special 
events to reward and honor employees, 
including the annual Employee Appreciation 
Picnic (more than 1,600 County employees 
attended this September event), and the 4q*" 
annual Employee Service Awards program. 


Training-Development 


e Introduced new Civic Engagement training to 
expand how County staff engages with 
residents and with each other, including 
holding a joint training session for staff and 
community members, the first in a series of 
“Design Thinking” workshops, and completed 
the first meeting with community leaders to 
determine common Civic Engagement 
Principles. 


e Created and implemented a Professional Skills 
Development Program for non-supervisory 
Staff. 


e Provided CPR training for County employees. 
In the three classes offered this year, 54 
employees have become CPR and First Aid 
certified. 


Safety 


e Held a series of safety events tailored to 
address the specific safety concerns of the 
County staff at various work locations 
throughout the County. Topics included 
personal safety, workplace violence, driver 
safety, and guidelines for safe operations 
when interacting with the general public. 


e Instituted a new driving records check process 
for staff living outside of Virginia and/or new 
to the area. 


e Provided passenger van training for County 
agencies and programs that use 15 passenger 
vans to transport County employees and 
members of the public to various locations. 


It's good business to\be healthy 


ADMINISTRATIVE INFRASTRUCTURE 


Improving Workplace Safety 


Workplace safety has taken on added meaning for 
the County in recent years. FY 2013 marked a 
period of significant growth and expansion of the 
Department of Environmental Services Safety 
Program. In adopting the “Goal Zero” challenge, 
the department offered not only job specific 
safety training but also conducted staff trainings 
on proactive safety culture concepts, safety 
management systems, leading indicators, and 
near miss reporting. 





Each employee in a supervisory role committed to 
16 hours of Safety Management Training to build 
a common vision and develop skill sets such as 
root cause analysis, risk assessment, and effective 
safety observations and coaching. 


The department also conducted a Safety Culture 
Survey to gauge perception by the staff and 
obtain data to help guide its efforts. As a result, 
the department has seen improvements in its 
safety performance through these efforts, as well 
as the implementation of best practices, outreach 
Campaigns, and proactive hazard assessments. 
Three important statistics affirm the department’s 
progress: 


e The number of Lost Time Injuries: 6, a 25 
percent reduction from FY 2012. 


e The number of Medical Only Injuries: 34, a 17 
percent reduction from FY 2012 


e The number of Preventable Motor Vehicle 
Accidents: 33, a 14 percent reduction from FY 
2012. 
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Accident Reports Available Online 


Accident reports now are available on line thanks 
to the Police Department digitizing accident 
reports through a partnership with the Carfax 
Police Crash Assistance Program. The reports are 
stored electronically in a secure database and are 
available for purchase on the Police website. 


Filing electronic accident reports reduced 
overhead costs for the department. On average, 
police departments spend $35,000 annually to 
reproduce accident reports through a manual 
system. The new arrangement virtually eliminates 
this cost along with the administrative staff time 
spent fulfilling each request. 


Equally important, public access to accident 
reports has become more efficient. Reports 
desired by involved parties and insurance 
companies are now easily obtained online within 
minutes. 





Police investigate a vehicle crash. 


Commissioner of Revenue Continues to Build 
on Quality Customer Service 


Customer Service is a hallmark of the County’s 
Office of the Commissioner of Revenue (COR). 
During 2013, the Virginia Department of Motor 
Vehicle (DMV) Select Office, located in the COR 
office, continues to increase its customer base, 
providing Arlingtonians a one-stop-shop where 
they can perform most DMV transactions. During 
Fiscal Year 2013, the County’s COR processed 
24,546 DMV transactions. 


The Business Division now offers businesses the 
additional convenience of registering for their 
trade name at the same time they apply for a 
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Business License, thus saving steps and time. In 
addition, the CAPP (Customer Assessment and 
Payment Portal) system is fully operational. As of 
October 2013, more than 80,800 Arlington 
residents and businesses have registered in CAPP, 
taking advantage of the convenience of an online 
portal for paying bills, filing taxes, and managing 
their Arlington County accounts. 


Building Arlington Website Building 
Momentum 


The Building Arlington website, launched in 2012, 
serves the customers of the Inspection Services 
Division (ISD) and the Zoning Division. In 2013, the 
website had approximately 193,435 total visits 
and 118,528 unique visitors, averaging 530 visits 
daily. Continually updated, the website design 
offers many user-friendly features and provides a 
multitude of readily accessible resources and 
information, resulting in an easier to understand 
construction and zoning permit processes. 


New in 2013, an optional customer service 
satisfaction survey link forwards customers to a 
satisfaction questionnaire that allows them to 
evaluate the services they received as well as their 
experiences with ISD. The cumulative survey 
results are assessed as part of ISD Quality 
Assurance Program. 


Washington-Lee Student Wins Decal 
Competition 


Ben Jenks, a junior at Washington-Lee High 
School, won the 9" annual Decal Design 
Competition. 
This year’s 
theme was the 
USS Arlington, in 
honor of the 
County’s 
namesake ship 
commissioned in 
remembrance of 
the Pentagon on 
9/11 and the 
first responders 
who risked their 
lives. Fifty-four students competed in this year’s 
contest. Jenks won $2,000 for his design and the 
three runners up $1,000 each. 
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AWARDS & RECOGNITIONS 


In 2013, Arlington County programs and its employees continued to garner local, state, and national 
recognition for their work. These awards not only bring attention to the County as being progressive and 
innovative, but also validates that Arlington County Government has earned the right to be considered 
one of the best run local governments in the United States. 


Organizational Awards 


Arlington Library Wins ABBIE Award 


For the second straight year, Arlington Public 
Library was chosen by the public in 2013 as the 


“Best Customer Service” and “Best Family Friendly 


Spot” in the Arlington Best Business Awards 
(ABBIES), sponsored by Arlington Economic 
Development. Those were the two categories in 
which the Library qualified. 


Car-Free Diet Brings Home 20th Award 


Arlington County Commuter Services, together 
with Pulsar Advertising, won a Silver ADDY© 
Award for Digital Advertising in the Public Service 
sector. The Car-Free Diet campaign won this 
award from the DC chapter of the American 
Advertising Federation. 


Public Art Ranked Among Top 50 in the Nation 


The Americans for the Arts Public Art Network 
honored Arlington Public Art with a 2013 Year in 
Review “Top 50” designation for its project Echo. 
Echo provides a modern interpretation of 
Arlington’s significant contribution to the history 
of communication. Its design with concave 
elliptical parabolas carved into each monolith 
reflects and project sound. The Three Sisters 
Radio Towers, formerly located near Columbia 
Pike and Courthouse Road South, was the 
inspiration for Echo, located in Penrose Square. 






Echo at night. 
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Arlington Website Judged Top Transparency 
Website in 2013 


The Sunshine Review once again recognized 
Arlington County's website as one of the most 
transparent 
government websites 
in the nation, with a 
score of A+ on the 
Transparency 
Checklist. 
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Mobility Lab Wins Transportation’s Top Award 


Arlington’s start-up think-tank, Mobility Lab, 
received the President’s Award at the Association 
for Commuter Transportation Annual 
International Conference. Born two years ago as a 
project of Arlington County Commuter Services, 
the Mobility Lab researches and creates solutions 
for transportation options that are cool, healthy, 
fun, and efficient. The Association cited Mobility 
Lab for doing industry-leading work in defining the 
mobility-management industry. 


Arlington First Virginia County to Receive 
Building Accreditation 


In October, the County received a Building 
Accreditation Award from the International 
Accreditation Service (IAS). Arlington is the first 
County in Virginia, and the 19" jurisdiction in the 
nation to demonstrate compliance with IAS’s 
accreditation criteria for Building Departments 
and Code Enforcement Agencies. The County 
received recognition for its special inspection 
program, customer paper tracking system, and 
user-friendly BuildingArlington website. 
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Arlington Economic Development Named 
Outstanding Public Partner 


The Northern Virginia Black Chamber of 
Commerce awarded Arlington Economic 
Development’s BizLaunch program its Public 
Partner Award in November. The Chamber 
specifically mentioned BizLaunch’s events that 
assist small businesses and those looking to start 
small businesses as the achievements that led to 
the award. 





AED's BizLaunch Manager Tara Palacios accepts the 
award from the Northern Virginia Black Chamber of 
Commerce. 


Arlington Wins Excellence in Economic 
Development Award 


Arlington Economic Development received a Gold 
Excellence in Economic Development Award for 
its 2013 project in the category of Paid Ad 
Campaign for communities with populations of 
200,000 — 500,000 from the International 
Economic Development Council (IEDC). 


EDC's Excellence in Economic Development 
Awards recognize the world’s best economic 
development programs and partnerships, 
marketing materials, and the year’s most 
influential leaders. 


These awards honor organizations and individuals 
for their efforts in creating positive change in 
urban, suburban and rural communities. AED 
launched the Think Arlington targeted marketing 
campaign, “Intersections,” as a tool to attract new 
companies to the area and 
grow existing ones. 
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CAFR Report Receives Unqualified Audit Opinion 


The County received an unqualified audit opinion 
for its Comprehensive Annual Financial Report 
(CAFR) for the Fiscal Year 2013 that ended June 
30, 2013. Receiving "the best possible" opinion is 
critical to maintaining our triple-Aaa bond ratings. 


County Recognized for Financial Reporting 


The Government Finance Officers Association of 
the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in 
Financial Reporting to Arlington County for its 
Comprehensive Annual Financial Report (CAFR) 
for the fiscal year ended June 30, 2012. The GFOA 
also presented the County the Award for 
Distinguished Budget Presentation for its FY 2013 
budget. This award is the highest form of 
recognition in governmental budgeting. 


Crystal City Sector Plan Wins American Planning 
Association National Award 


The Crystal City Sector Plan, a long-range vision 
crafted jointly by community members and the 
County, received the 2013 Achievement Award for 
Innovation in Economic Planning and 
Development. The plan is the first of its kind to 
study closely the economics of demolishing and 
replacing major commercial buildings. 


Arlington Mill Community Center Wins 
Prestigious NAIOP Award of Excellence 


NAIOP (National Association of Industrial and 
Office Properties) Northern Virginia awarded the 
Arlington Mill Community Center the Award of 
Excellence in the “Build-to-Suit Institutional 
Facility: $20 Million and Above” category. The 
NAIOP awards honor significant new contributions 
by the commercial, industrial and real estate 
community. 





Interior of the Arlington Mill Community Center. 
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Healthy Meals for Healthy Families Program 
Wins Award 


Inova and the Community Foundation for 
Northern Virginia recognized Arlington County’s 
efforts to encourage better nutrition for children 
and combat childhood obesity. The Public Health 
Division's “Healthy Meals for Healthy Families” 
program received first place recognition at the 
“Let’s Move the Needle on Childhood Obesity 
Conference." The bilingual program taught 
children and their families from Carlin Springs 
Elementary School nutrition fundamentals and 
how to prepare healthy meals that also taste 
great. 


Arlington Named Top Ten Digital County 


The Digital Counties Survey 
ranked Arlington as one of 
mea AL ss: the top 10 in the Center for 

CA UT Yt LES Digital Government's 2013 

OP hi Digital Counties Survey. The 
award recognizes leading 

examples of counties using information and 
communications technology. "The Digital Counties 
Survey identifies best practices and innovative 
uses of technology crucial with today's 
constrained budgets to maintaining and even 
improving service levels," said NACo Executive 
Director Matthew D. Chase. 
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Arlington Ranked Top 50 Meetings Destinations 
in the U.S. 


Cvent, a leading cloud-based enterprise event 
management platform, named Arlington #34 in 
the top 50 cities for meetings and events in the 
United States. The Arlington travel and tourism 
industry supports nearly 24,000 local jobs and 
generates more than $73 million in local tax 
receipts. 


ACPD Earns Award for Best Traffic Safety 
Program in Virginia for 6‘" Consecutive Year 


The Virginia Association of Chiefs of Police for the 
sixth consecutive year recognized the Arlington 
Police Department as the best traffic safety 
program in the state during the Association’s 
87Annual Conference. Arlington earned a first 
place finish for a municipal Police Departments 
with 301-450 sworn officers. 
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ACPD's "Chooser Cruiser" Recognized with 
Governor's Transportation Safety Award 


The Commonwealth of Virginia presented its top 
Transportation Safety Award to the "Chooser 
Cruiser," a joint project of the Arlington County 
Police Department, Red Top Cab, and WRAP 
(Washington Regional Alcohol Program) to help 
prevent drunk driving in the region. 


The Chooser Cruiser 


ACPD Officers Recognized for Helping Fight Car 
Theft — LEO Award 


The Virginia State Police in May honored Arlington 
Police Officers for their work in combating vehicle 
thefts. The officers, Detective Scott Whalin, 
Detective Mohammed Tabibi, and Detective Chris 
Dengeles, received the LEO Award. (See page 37) 


Second Chance Receives Virginia Municipal 
League Achievement Award 


In October 2013, the Virginia Municipal League 
(VML) honored Arlington County’s Second Chance 
program with a VML Achievement Award at their 
annual conference. 


Individual Awards 


Chief Building Official Honored 


Arlington’s Chief Building Official Shahriar Amiri 
received an Honorary Membership Award to 
the Maryland Building Officials Association in 
acknowledgement of substantial contribution to 
the organization. 


Inspector Honored 


Shawn Strausbaugh received the Virginia 
Plumbing and Mechanical Inspectors Association 
(VPMIA) Gordon I. Dameron Award for 
Outstanding Service and Achievement by active 
members at the 2013 VPMIA Annual Conference 
and School of Instruction. 
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